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Campus Pulse Survey for Students

» November through January

» Registrar; Bursar; Financial Aid; Advisement
Center; Welcome Center

» 5 Questions

» QR Codes posted outside of Offices; postcards on
desks 1n Offices

» Response rate 1s low — please encourage students
to participate
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» Findings to inform actions
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MSCHE Self-Study Update

» Interim President Schrader charged the Steering Comm
» The Leadership Group completed the Self-Study Institute
» Seclf-Study Design due February 14, 2025

» College-wide call for volunteers went out twice

> — We need ~80 volunteers (we have 21)
» MSCHE VP Liaison Visit: April 7, 2025

> Will include a 45 minute Town Hall
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What is the Goal of Self-Study?

» Reaffirmation of accreditation!
> No warnings

> No follow-ups

> Recommendations OK

» The process offers an opportunity for us to reflect on our
institution, celebrate our strengths, and identify areas for
growth as part of our commitment to excellence.
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The Self-Study is intended to be:

» Inclusive

» Transparent
» Reflective

» Collaborative
» Honest

» Collegial
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Self-Study Working Groups

>

>
>
>
>

Each Working Group will identify and analyze evidence
of our strengths and challenges with respect to one of the
Middle States Standards for Accreditation.

Spring 2025, Fall 2025, Spring 2026
Self-Study Draft review/feedback Fall 2026
Team Visit Spring 2027

One to two meetings per month, depending on where we
are 1n the process

Each Working Group identifies modality for meetings
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Examples of Projects Currently in the
Institutional Research Queue

» Mathematics » Student Outcomes
> Proficiency > Pathways
»Placement » By Modality

» Academic Recovery s> USIP

» Transfer credit loss
» YECA
» CUNY Reconnect

> Booster Workshops

> Tutoring
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Projects Supporting the Self-Study

» Review of Charter » Planning:
» Mission, Vision, » Strategic Plan
Value, ILO Review > Academic Master Plan
» Deep-dive: > [E Plan
> IE Framework 1T Plan \
> Budget > Facilities Plan
> Library Plan

sl 5



Ongoing, Systematic, Well-Organized, Well-
Documented Assessment

» All processes, policies, charges, handbooks,
templates, etc. should be evaluated at least once
every four years

> Review/refresh/revisc mmmmmmmp Document

» All committees should be doing this work now
and creating a calendar for the next 4 — 8 years

> Regardless of who 1s Chair, the work continues
as scheduled
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Questions?
Please volunteer!

Thank you!
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