The York College Senate
Meeting of Tuesday, September 27, 2016
Senate Plenary - 12:30pm

Room 2M04
MINUTES
Present:
Administration: Keizs, Banrey, Davidson, Meleties, Thomas
Faculty Senators: Agin, Austin, Barnes, Borenstein, Chanel, Criss, Ellis, Gonzalez, Hua, Keiler,
Kirk, Massimino, Mawyer, McFarquhar, Meddeb, Moldovan, Moore, Phelps,
Pritchard, Profit, Sandoval, Sharpe, Shearin-Patterson, Simpson, Vasquez, Werber
Student Senators: Alvarado, Anti, Antoine, Astudillo, Barrella, Barrett, Bobby, Chery, Gobin, Hanna,

Isidore, Kaur, Ravnit; Kaur, Olutalabi, Ripandeep; Khan, Rahman, Tobo, Titus, Vaillant,
Valdez

Guests (non-senators): Andrews, Beckerman, Dinello, Minto

1.

Call to Order
The meeting was called to order at 12:37pm.

Approval of Minutes: May 10, 2016
A motion to approve the minutes as written was made by Sen. Barnes and seconded. The minutes were
approved with 2 abstentions.

Introductions

President Keizs welcomed those in attendance to the first meeting of the senate and asked each person in
attendance to introduce her or him self. After those in attendance had introduced themselves, President
Keizs welcomed Sen. Mawyer to his new position as faculty caucus leader. Additionally, she welcomed the
new president of the Student Government Association, Ms. Antoine.

Elections

Senate Vice Chair: Sen. Robie nominated Sen. Kirk and the nomination was seconded. Sen. Kirk accepted
the nomination. The nominations were closed. Sen. Kirk was elected unanimously.

Senate Secretary: Sen. Mawyer nominated Sen. Gonzalez and the nomination was seconded. Sen. Gonzalez

accepted the nomination. The nominations were closed. Sen. Gonzalez was elected unanimously
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Senate Parliamentarian: Sen. Tobo nominated Sen. Austin and the nomination was seconded. Sen. Austin
accepted the nomination. The nominations were closed. Sen. Austin was elected unanimously

President’s Report

President Keizs thanked the work of all of the standing committees of the senate. She made special note of
the work of the curriculum committee noting the large volume of work that they deal with. She thanked the
chair of that committee, Sen. Kirk, and through him the other members of the committee.

President Keizs gave a full report on the state of the college at convocation and so felt she needn’t say more
with respect to those topics had already addressed. She did note that there were some excellent events as
part of the 50™ Anniversary Celebration of the college and that more are being organized.

She indicated that VP Thomas and Mr. Minto would give a status report on budget and facilities
respectively should there be time at the end of the meeting.

Student Caucus Report

SGA president and student caucus leader Antoine began her presentation noting that SGA represents the
students’ voice and that they exist to safeguard the rights of students. The SGA will work together with
those at the college to make this a successful year. The SGA is planning to set up a table in the atrium for a
whole week in order to learn about the issues York students are having and the changes they may wish to
see at the college.

Sen. Olutalabi echoed SGA President Antoine’s comments. He also added that the York College app is
very popular among students. He urged those in attendance to download it noting its usefulness.

Sen. Barrett Noted student concerns around the financial aid office. He brought to the senate’s attention the
words of a student who said “I wasn’t treated right; I cried when I left the office.” Sen. Barrett explained
that customer service is very important to students and “the face of york” so we need to work on this area.

Sen. Isidore, the SGA parliamentarian spoke about the need to hire more janitors to have consistently clean
facilities.

Sen. Anti spoke about the fact that the SGA will be advocating for brighter hallways noting that they are
rather dark at present. She noted that the entrance on 160" street is especially dark and that a change of
light bulbs might solve the problem.

Sen. Gobin spoke about the fact that a student’s major is not listed on their diploma. This is a CUNY-wide
issue and the SGA at York is part of the effort to change this.

Faculty Caucus Report

Sen. Mawyer, faculty caucus leader, indicated that he looks forward to working together with the students
and faculty over the course of this year. He believes that there is a lot we can do together to make York
better. He noted his use of the new York College app. Finally he said that the faculty share many of the
concerns that the students raised ad that together we can work to address these.



8.

Standing Committee Reports
» Curriculum Committee Report — Sen. Kirk

Sen. Kirk described the work around curriculum changes including the process of moving a

proposal from the curriculum committee to the senate to the board of trustees. He also described

how proposals are grouped for discussion and vote at the senate.

(Abbreviations: H-WEB=hybrid; WEB=asynchronous online)

A. New Courses

1.1
1.1.1

1.2
1.2.1

Teacher Education

EDUC 286, “Adaptive Technology for Students with Special Needs”

This course provides an overview of Assistive Technology (AT) and investigates its
practical implementation in inclusive classrooms. H-WEB

World Languages

WLIT 215, “The Nineteenth Century Continental European Novel of Adultery in
Translation”

This course will study the presentation of the theme of adultery in novels from Spain,
France, Italy, Russia and Portugal. H-WEB, WEB

A proposal to accept the new course proposals was made by Sen. Barnes and seconded. The
proposal passed unanimously.

B. Course Changes

2.1
2.1.1

2.1.2

22

221

222

223

224

225

22.6

23

231

232

2.3.3

HPGESS

PH 210, “Epidemiology for Public Health Practice”
Adds H-WEB, WEB

PH 320, “Applied Biostatistics in Public Health”
Adds H-WEB, WEB

Nursing

NURS 101, “Nursing Process and Pharmacology”

Adds H-WEB

NURS 203, “Health Assessment-Wellness Promotion”

Adds H-WEB

NURS 301, “Values in Transition: Perspectives of Professional Nursing”

Adds H-WEB

NURS 314, “Management and Leadership in Professional Nursing/Client Intersystems”
Adds H-WEB

NURS 315, “Professional Nurse/Family and Community Intersystem I”

Adds H-WEB

NURS 406, “Professional Nurse-Societal and Community Client Intersystems: Emergent Evolution”
Adds H-WEB, WEB

Teacher Education

EDUC 271, “Adolescent and Youth Development”

Adds prereq: ENG 125

EDUC 351, “Teaching Reading and Spanish Language Arts in Bilingual Contexts”
Updates prereqs

YD 289, “Understanding Youth in the Urban Context”
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Cross-lists with SOC 288

2.4 World Languages

24.1 FREN 226, “French and Francophone Women's Writing”
Adds H-WEB, WEB

242 HUM 209, “Gender and Language”
Adds H-WEB, WEB

243  HUM 304, “Gender Dynamics in the Twenty Century”
Adds H-WEB

A proposal to accept the course change proposals was made by Sen. Mawyer and seconded. The proposal passed
unanimously.

C. Program Changes
3.1 Accounting & Finance
3.1.1  Minor: Finance
Corrects error in course titles/numbers

A motion to accept the proposal was made by Sen. Pritchard and seconded. The proposal passed unanimously.

» Elections Committee Report — Dr. Beckerman

Dr. Beckerman gave a report on the work of the Elections Committee. He noted some issues with the
faculty senate elections. Some departments had not submitted their paperwork on time. However,
despite this all of the faculty senators for the year have been validated.

With respect to the student elections, there are five opening that have yet to be filled. As a result there
will be a special election. There are 9 students running for the five seats. The election committee will
meet after the election to count the ballots and announce the winners. The student elections review
committee (SERC) will validate the election before the names of winners are released.

There are two members of the committee that are not able to continue their service so Dr. Beckerman
noted the need to have elections to replace these.

» Convening of Senate Standing Committees

President Keizs asked the following individuals to convene the senate standing committees noting that
the convener is not necessarily the chair of the committee as elections for chair would take place at the
committee’s first meeting of the year. She asked that the committees meet within the next 2-3 weeks to
begin their work.

Academic Standards — Prof. Lynch
Resource Committee — Prof. Hughes
Governance — Prof. Mawyer

Instruction and D Committee — Prof. Geisler
Library — Prof Hanson

President Keizs noted that the chair of the curriculum committee and the elections committee have
already been determined as those committees have already begun their work. They are Sen. Kirk and
Prof. Beckerman respectively.



» Report from the Environmental Committee — Prof. Smickle

Dr. Smickle was ill and could not make the report. She would have liked the opportunity to note the
progress of the committee over the Spring and Summer. The college is reaching out to see if they can
help her in any way at this time.

9. 0Old Business
10. New Business
» Customer Service at York College

President Keizs noted that the SGA has brought up the issue of customer service and noted this is an
area the college is actively working on. In some cases change for the better has been noted. In other
cases despite progress, the sustaining of that progress has not occurred. The president is aware that the
financial aid office presents a challenge with respect to customer service. The college owns this
problem and is working to remedy it. The college has invested in some additional staff and is working
with the director of financial aid who is also committed to this work.

» Report by VP Thomas on budget and facilities

VP Thomas gave a report on the budget and facilities. He noted that last week the college received the
preliminary financial report for the 2016 fiscal year that ended on June 30™. We ended the year with a
surplus of $1 million dollars that is within 1-3% of our budget that we aim for.

The college was encouraged to increase our reserved and the amount a college can set aside was
increased to 5%.

The PSC-CUNY contract was ratified and payment is forthcoming.

York College was asked to undertake a budget reduction of 2%. He thanked the committee on
resources for developing a plan to do just that. It is a modest plan but if we are successful at meeting
our goals the reserve would be between 3% and 5%.

Enrollment numbers are produced next week and VP Thomas believes we are on target this fall but will
need to review the enrollment numbers next semester as well. When asked about enrollment VP
Thomas noted that our current enrollment is 71 students short of the 8,500 projected. The number of
continuing students is high. However unlike in the past when new and transferring student number
were high, we are experiencing lower numbers than expected in these areas. We have higher retention
and this is balancing out the numbers overall. Retention programs have been put in place and it looks
like these are working.

Pres Keizs noted that the economy is doing well and the poverty level decreasing. While these are
positive changes they affect enrollment. In a better economy people go out to work and go to school in
lower numbers than during a recessions and other financially trying times. The college is looking into



creating some graduate programs and into online education to keep our funding sources in terms of
student tuition.

VP Thomas shared that the college is stable financially. However, some expenses are being transferred
to the campuses rather than the central administration. York College is preparing for this but it may
present additional challenges to our college. Sen. Antoine requests a copy of the budget and VP
Thomas indicated he would provide that once it is approved.

With respect to vertical transportation, VP Thomas noted that we have a plan that will require the
replacement of the escalators and elevators on the north side of the building. The escalators on the
south side will not be replaced as there are stairs right next to them. Right now the college is working
on maintaining the escalators and elevators. We are hiring a maintenance worker with a specialty on
escalator and elevator repair; as we had in the past.

With respect to water penetration issues, the first phase of the project was done last year. It was
intended to stop penetration from the worst areas. The college is now asking CUNY for money for the
second phase of the project. Those on the 4™ floor of the academic core building have been heard and
the college is looking into water penetration on that floor.

The college is hiring two new custodial supervisors in the current ongoing search. This will help in
terms of the cleanliness of the college. While we do need more custodial assistants, the college is still
looking into how to obtain money for these positions.

With respect to the infestation of last year, the college ended their contract with the last provider. A
new company started work in June. The new company was very aggressive and the frequency with
which sightings happen has been decreasing. Information on the company’s plan for the college will be
shared with the York College community shortly. Sen. Barnes noted that she had some mice forming a
nest in her desk drawer and to B&G’s credit they took care of the situation and she has had no
additional sightings. She would like some follow-up with respect to cleaning out her desk and being
able to return her things to the office as they are in the conference room. Pres. Keizs noted that the
college will follow-up with Sen. Barnes about this issue.

The track and field repair will take place over the course of 12 months. Though this is a long time it is
considerably less than if the track and field were replaced. Money was set aside in 2015-2016 for this
purpose so we are able to move forward on this.

Pres Keizs noted there is a Meeting on the 27™ to talk about cleanliness and where we are with respect
to the grid that was part of the record of the last senate meeting. These meetings are usually attended by
the faculty caucus leader and members of the union leadership among others are the college.

Sen. Antoine wants to look into broken blinds in some classrooms and asked Pres. Keizs to more
regularly walk around the college to see the condition of the facilities first hand. Pres. Keizs noted that
she will continue to walk around the college and reminded those in attendance that she sets aside days
to chat with the president open to anyone who wishes to discuss any issue related to York College.
These were formerly called “Open Fridays.”

11. Adjournment



A motion to adjourn was made by Sen. Mawyer and seconded. The meeting was adjourned at 1:45pm

Respectfully submitted by Lidia Gonzalez, Senate Secretary



