 
	





The York College Senate
Meeting of Tuesday, May 10, 2016
Senate Plenary - 12:30pm
Room 2M04

MINUTES
Present:
Administration: 	Keizs, Banrey, Davidson, Meleties, Thomas

[bookmark: _GoBack]Faculty Senators: 	Agin, Ashton, Auriemma, Bai, Barnes, Borenstein, Criss, Ellis, Hughes, Kirk, Levey, Massimino, Mawyer, McFarquhar, McGee, McNeil, Pritchard, Robie, Sharpe, Shearin-Patterson, Simpson, Vasquez,

Student Senators: 	Anti, Astudillo, Azad, Barrella, Barrett, Chowdhury, Elrakaiby, Garuba, Gnabode, Hasan, Kaba, Kaur, R.; Nnaji, Okeke, Oladipupo, Rishid, Torres, Wongmo 
Guests (non-senators):	Andrews, Beckerman, Oladipo, Rivera, Salek, Sandoval De Leon

1. Call to Order
The meeting was called to order at 12:46pm

2. Approval of Minutes: April 19, 2016
A motion to approve the minutes was made by Sen. Ashton and seconded. The minutes were approved with one abstention.

3. President’s Report
The president asked Ronald Thomas, Vice President of Administrative Affairs and Finance) to give a report to the Senate on Infrastructure. A summary of his report follows.
· Pest control:
i. Digging of trenches disturbed rats/mice during construction.
ii. A pest control company was contracted, but the problems persist. An agreement with the company will expire on 6/3/16. 
iii. A new pest control vendor will be identified. 
· Restroom issues: 
i. Additional supervisors and staff have been hired. 
ii. More frequent rotation was implemented and improvement has been noted.
iii. Drains will be installed for power-washing.
iv. A third shift (night shift) will be implemented.
· Elevators/escalators: 
i. Short- and long-term strategies are being considered. 
ii. Escalators and elevators will be maintained until they can be replaced. Parts will be ordered in advanced. To have a technician on campus would cost $30,000 per month. Thus this option was not considered. Instead a maintenance person will be hired.
· Garbage removal request: 
718-262-2200 (General Help Line - B& G: Monday – Friday 8 am – 5 pm) 
718-262-2222 (Public Safety) during other hours

The president asked Peter Tighe (Chief Informational Officer) to give a repot on IT. A summary of his report follows:
· Smart classrooms; 
1. The ability to add new smart rooms is constrained by work hours (working when there are no classes scheduled) and & limited financial resources.
2. Approximately 30% of classrooms at York College are smart rooms. An additional 6-8 will be added this year. Recommendations from the newly hired CETL director will be sought.
3. Maintenance of equipment is ongoing. Identification of aging devices is being undertaken as an inventory is developed.
4. A new form of access for smart rooms has been piloted. 26 rooms will be equipped with a pin pad and faculty will be able to enter the room with a new faculty ID card and with a pin number.

4. Faculty Caucus Report
Sen. Ashton gave the faculty caucus report. A summary of his report follows.
· Sen. Ashton thanked the administration for their support. 
· He presented the response of the faculty caucus to the administration to the “Response to nonfunctional environment resolution” of the faculty caucus and indicated that the faculty caucus will continue to work with admin to work on the matrix. A copy of the materials presented can be found at the conclusion of the minutes.
· An ad hoc committee of the faculty caucus analyzed the COACHE report (a CUNY-wide faculty satisfaction report) with respect to findings for York College and produced a report. A copy of the report can be found at the conclusion of these minutes. The committee found the following:
a) Major Satisfaction: teaching
b) Major Dissatisfaction: classrooms
c) Other areas of concern/suggestions:
a. Support of research
i. Concerns over shared governance 
ii. A need for transparency regarding how funding is distributed, how decisions made, and how release time for research is allocated by admin/provost; 
iii. Queens College faculty can get release time if they claim to do research during the academic year. Can we explore similar models?
iv. Suggestion to increase fundraising effort. 
v. Suggestion to increase support for external/internal funding. 
b. Tenure processes are unclear.
c. Satisfaction was affected by rank, gender, and ethnicity. 


5. Student Caucus Report
The student caucus representative informed those present about the Senior Ball event. The event will ake place on May 31, 2016. Tickets are $15 for Seniors;  $20 for Freshmen, Sophomores and Juniors; and $25 for Faculty.

6. Standing Committee Reports
· Committee on Resources Report  - Dr. Oladipo
Dr. Oladipo noted a new budget allocation approach which it to minimize cost.
a)	FY17: send out request and justify; 
a) FY18: all the departments/offices start from $0; request funding justifying allocation. 

· Curriculum Committee Report – Sen. Kirk

1. New Courses
1.1 Performing & Fine Arts	(pp. 1-8)
1.1.1 SPCH 330, “Sports Communication”

1.2 Teacher Education	(pp. 9-59)
1.2.1 EDUC 285, “Introduction to Special Education”
1.2.2 EDUC 398, “Curriculum and Methods in the Secondary Education Classroom II”
1.2.3 EDUC 405, “Capstone Clinical Experience and Seminar for Secondary Education, Grades 6-9”
1.2.4 EDUC 406, “Capstone Clinical Experience and Seminar for Secondary Education, Grades 10-12”

1.3 Foreign Languages, ESL, and Humanities	(pp. 60-115)
1.3.1 BENG 106, “Bengali for Heritage Speakers”  (the following change was proposed: add “placement by exam” and add course description to the templates)
1.3.2 BENG 200, “Modern Bengali Literature” (the following change was proposed: add “placement by exam”)
1.3.3 HUM 307, “Latin American Film”
1.3.4 SPAN 307, “Latin American Film”
1.3.5 WLIT 330, “Literature of Diasporas”

1.4 Behavioral Sciences	(pp. 116-125)
1.4.1 SOC 288, “Understanding Youth in the Urban Context”

1.5 English	(pp. 126-136)
1.5.1 ENG 312, “Advanced Topics in Critical Theory”
1.5.2 ENG 394, “Literature of Diasporas”

A motion to approve the proposed new courses with the proposed changes was made by Sen. Ashton and seconded. The proposal passed unanimously.
2. Course Changes
2.1 Earth & Physical Sciences	(pp. 137-151)
2.1.1 GEOL 110, “The Earth”
Adds hybrid option
2.1.2 GEOL 115, “Energy, Resources, and the Environment”
Adds hybrid option

2.2 Behavioral Sciences	(pp. 152-178)
2.2.1 SOC 236, “Sociology of Aging”
Updates course description; adds asynchronous online option
2.2.2 SOC 338, “Sociology of Gender and Sexuality”
Adds asynchronous online option

2.3 Business & Economics	(pp. 179-180)
2.3.1 BUS 481, “Strategic Management”
Adds asynchronous online option


2.4 Occupational Therapy	(pp. 181-193)
2.4.1 OT 513
Adds hybrid option

2.5 History & Philosophy	(pp. 194-222)
2.5.1 ANTH 243
Adds hybrid option
2.5.2 ANTH 289
Additionally cross-lists with SOC 288
2.5.3 HIST 281
Adds asynchronous online option

	A motion to accept the proposal was made by Sen. Ashton and seconded. The proposal passed unanimously.

3. Program Changes
3.1 Health Professions	(pp. 223-224)
3.1.1 Clinical Laboratory Sciences
Updates admission and retention requirements

3.2 Teacher Education	(pp. 225-255)
The following six program changes clarify recommended selections in the Pathways Core Curriculum for TE students.  Where applicable, they also update program requirements to reflect updates to corresponding major programs.
3.2.1 Spanish Childhood
3.2.2 Spanish Bilingual Education
3.2.3 History Childhood
3.2.4 History Middle School Extension
3.2.5 English childhood
3.2.6 English middle school extension

3.3 Occupational Therapy	(pp. 256-257)
3.3.1 Occupational Therapy program
Updates pre-requisite course requirements

3.4 Biology	(pp. 258-261)
3.4.1 Biology major (BA)
Revises option for foundational CHEM course requirements (see footnote b)
	A motion to accept the proposal was made by Sen. Salek and seconded. The proposal passed unanimously.

4. Course Withdrawals
4.1 Teacher Education	(pp. 262-264)
4.1.1 EDUC 269, “Theories of Bilingualism and Bilingual Education in the Urban School”
4.1.2 EDUC 281, “Fieldwork in Educational Environments”
4.1.3 EDUC 284, “Field Experience in Teaching & Learning” 
4.1.4 EDUC 301, “Education of the Mildly Handicapped”
4.1.5 EDUC 302, “Education of the Physically Handicapped”
4.1.6 EDUC 303, “Nature and Educational Needs of the Mentally Retarded”
4.1.7 EDUC 306, “Education of the Emotionally Handicapped”
4.1.8 EDUC 312, “Literacy Instruction and Children's Literature in the Early and Primary Years”
4.1.9 EDUC 314, “Content Area Literacy Instruction and Children's Literature for Beginning and Independent Readers”
4.1.10 EDUC 317, “Curriculum and Methods in Elementary Education: Science”
4.1.11 EDUC 318, “Curriculum and Methods in Health and Physical Education for the Elementary School”
4.1.12 EDUC 333 “Constructing Social Studies Relationships Through the Expressive Arts”
4.1.13 EDUC 452, “Supervised Teaching of Secondary Schools”
4.1.14 EDUC 453, “Supervised Teaching of Secondary Schools”
4.1.15 EDUC 454, “Supervised Teaching of Secondary Schools”
4.1.16 EDUC 455, “Supervised Teaching of Secondary Schools”
4.1.17 EDUC 456, “Supervised Teaching of Secondary Schools”
4.1.18 EDUC 457, “Supervised Teaching of Secondary Schools”
4.1.19 EDUC 570, “Advanced Methods in High School Science Instruction”
4.1.20 EDUC 571, “Field Activities in Science Education”
4.1.21 EDUC 572, “Advanced Methods in High School Math Instruction”
4.1.22 EDUC 573, “Field Activities in Math Education”
	A motion to accept the proposal was made by Sen. Ashton and seconded. The proposal passed unanimously.

7. Governance Committee Report & Resolution
A representative of the governance committee presented a report.
· Election: 
i. The student election went well despite some IT glitches. 
ii. Not all student senator seats were filled. Another election will take place in the fall to fill these seats. Legal counsel of the college will be consulted to determine how to conduct this new election. In total there are 32 students on the senate.
iii. It was asked whether students who lost departmental elections could be considered for at large representative. This is not possible.
· Departmental faculty elections are underway. Ballots are being collected. Thus far 9 have been received.

The vote on the proposed resolution by the governance committee to change the language of the charter with respect to full time equivalent, though on the agenda was not undertaken at this time.

8. Old Business

9. New Business

10. Adjournment 
The meeting was adjourned at 1:53pm.
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Respectfully submitted by Sen. Xin Bai with editing by Sen. Lidia Gonzalez.
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Faculty Caucus Response to the Administration’s Response to the “nonfunctional environment resolution” of the faculty caucus.

The Faculty Caucus requests the following follow up actions be taken regarding continual monitoring of the Administration’s response to the 2/23 Resolution.
Faculty Caucus will review of progress based on ad hoc reports
Items so marked can be reviewed on an informal ad hoc basis. Thus, when the administration feel sufficient progress has been made on an action, they can informally report to the Faculty Caucus leader. Also, the Faculty Caucus may query the administration based on the timeline given.
Faculty review of Administration/B&G collected metrics on a monthly/quarterly basis 
The Faculty Caucus urges the administration to develop metrics to monitor the items so marked. These should be summative metrics which monitor activities and are reported on a monthly, quarter or semesterly basis (whichever is most appropriate). For example, for 1.2, what extermination and trapping activities are being done? Eg. Rats caught per week?
We suggest that the Helpdesk ticketing system be used to track requests. For example, 2.4, custodians could report bathroom issues to the Helpdesk, which creates a ticket which is set to B&G.
	
	Issue
	Recommended Action
	Status
	Responsibility
	Timeline

	1
	The animal problem





	1. Review current Pest control contract to execute 60 days cancellation
2. Continue trapping/exterminating
3. E-Blast to YC Community on Facilities HELP
4. E-Blast to YC Community on Rodent Droppings
5. Bid New Contract within 60 days cancellation notice 
6. Execute new contract on 61st day
	w/Legal
 
on-going
COMPLETED
in-draft
awaiting
awaiting
	Watson/Minto

Rodriguez 
Minto
Minto
Minto/Procurement
Rodriguez
	by April 1, 2016

on-going
COMPLETED
by March 25, 2016
by June 1, 2016
by July 1, 2016

	2
	The restroom problems




	1. Bathrooms are stocked and checked daily by Supervisors
2. Bathrooms cleaning schedules are checked daily by Supervisors
3. Cleaning & disinfecting products are being used in bathrooms
4. Custodians report all bathroom issues to B&G for repairs
5. Hired Principal Custodial Supervisor
6. Promoted 2 Custodial Supervisors to Senior Custodial Sup.
7. Add to new Custodial Supervisors
8. Create 3rd shift Custodial Services cleaning operations
9. All bathrooms are fully detailed monthly
10. Cleaning training has been instituted 
	on-going
on-going
on-going
on-going
COMPLETED
COMPLETED
in-progress
in-progress 
on-going
on-going
	Rodriguez
Rodriguez
Rodriguez
Rodriguez/Goffredo
Minto
Minto/Thomas
Rodriguez
Rodriguez/Minto
Rodriguez
Rodriguez
	currently & on-going
currently & on-going
currently & on-going
currently & on-going
COMPLETED
COMPLETED
June 1, 2016
July 1, 2016
started March 1, 2016
started March 1, 2016

	 3
	The dirty classrooms, and missing and damaged chairs



	1. Dedicate 2 Custodians to provide rotational cleaning of 4-classrooms every morning from 7 am to 8 am (Mon – Fri)
2. Provide full detail cleaning of classrooms during semester breaks and during the summer
3. Admin. Sup. to get chair count from Registrar and verify
4. All damaged chairs that can be repaired, will be repaired
5. All damaged chairs that cannot be repaired, will be replaced
	in-progress

in-progress

COMPLETED
in-progress
in-progress
	Rodriguez

Rodriguez

Rodriguez
Goffredo
Goffredo
	by March 28, 2016

by April 22, 2016

COMPLETED
on-going
on-going

	4
	Vertical transportation problems




	1. Meeting w/transportation experts & college to develop Action Plan
2. Maintenance logs delivered to vertical transportation experts for analysis
3. Maintenance Agreements delivered to vertical transportation experts for review/analysis
4. Stock pile recommended spare parts to expedite repairs
5. Contract for a Resident Vertical Transportation PM technician  
	COMPLETED

COMPLETED

COMPLETED

being compiled
being proposed
	Minto/Thomas

Minto/Maintenance Co

Minto/Maintenance Co

Minto/Maintenance Co
Minto/Thomas
	COMPLETED 

COMPLETED 

COMPLETED 

by April 15, 2016
by  July 1, 2016



	
	Issue
	Recommended action
	Status
	Responsibility
	Timeline

	5
	Smart Classrooms
Number of Rooms/ Rollout Schedule 
	1. Address challenges impacting Smart Classroom provisioning (Power and Data)
2. Adjust Tech Fee funding of Smart Classrooms in response to increased rollout capacity (Prelim. Budget)
3. Re-Evaluate room configurations
4. Develop Capital (Reso-A) Request to fund mass rollout of Smart Classrooms
	in-progress

in-progress

awaiting
awaiting

	Tighe/Minto (other Mgrs as required)
Tighe/Tech Fee Committee
CETL Dir/Tighe
CETL Dir/Tighe (other Mgrs as required)
	March–June 2016

March 2016

TBD
May–July 2016

	6
	Smart Classrooms Maintenance of Equipment 


	1. Assess Smart Classrooms to identify failing and soon to fail components
2. Make necessary corrections/perform routine maintenance
3. Install remote access console software for equipment condition checks and remote support
4. Evaluate Smart Classroom support model/staffing. Establish refresh cycles for configuration components
	COMPLETED

in-progress
in-progress

awaiting

	Tighe

Tighe
Tighe

CETL Dir./Tighe
	COMPLETED

March–June 2016
March–June 2016

TBD

	 7
	Smart Classroom Access 

	1. Identify Access Control and Locking System
2. Pilot System (1 Active Classroom)
3. Phase 1 Deployment (26 Classrooms)

4. Issue New ID Cards and PINs as necessary
5. Phase 2 Deployment (~46 Classrooms) 
6. Incorporate Access Control into Smart Classroom Deployment Budget

	COMPLETED
in-progress
awaiting (POs in Purchasing)
awaiting
awaiting
in-progress

	Tighe/Massiah
Tighe/Massiah
Tighe/Massiah

Massiah
Tighe/Massiah
Tighe/Tech Fee Committee
	COMPLETED
April 2016
May–June 2016

May–Sept 2016
May–Sept 2016
March 2016 - ~




Appendix 2: Ad Hoc Committee Report on the COACHE Report for York College


 COACHE Report 
Ad-Hoc Committee of the York College Faculty Caucus 

The COACHE Faculty Job Satisfaction Survey was administered by Harvard University in Spring 2015. The Faculty Caucus voted overwhelmingly to form an ad-hoc committee of faculty to conduct an analysis, make recommendations, and request a response from the administration. 
Areas of concern are measured by combining responses to “very dissatisfied” and “dissatisfied.” “High Dissatisfaction” is defined as more than 50% dissatisfied and “Dissatisfaction” more than 30%.1 Only questions with a 70% response rate are included in this report (n=80/114). Of the 264 questions included in the survey, 137 are included (82 questions had response rates < 70% and 45 questions had 0 responses). 
1 We found a natural break around 30.0% and items between 30.0% and 33.3% were related to areas of high dissatisfaction, so we included an additional 6 items in “Dissatisfaction.” 

Areas of High Faculty Dissatisfaction 
“High Dissatisfaction” includes 6 items: Classrooms (67.3%); Support for Travel (64.4%); Support Provided for Securing Externally Funded Grants (57.3%); Availability of Release Time to Focus on Research (56.9%); Salary (56.8%); and Institutional Support for Scholarly/Research/Creative Work (53.9%). These areas are supported by answers to the question asking the two worst aspects” of teaching at York: Thirty-three percent ranked facilities the worst aspect of teaching at York, consistent with dissatisfaction with classrooms; 20.4% compensation, consistent with dissatisfaction with salary; 19.4% teaching load, consistent with dissatisfaction with course release for research, though overall faculty are satisfied with their courses and students; and 16.5% institutional support for research/scholarly/creative work, consistent with overall dissatisfaction in this area, travel money, and course release for research. 

Areas of Faculty Dissatisfaction 
“Dissatisfaction” includes 16 items: Equipment (47.7%); Lab/Research/Studio Space (46.4%); Equitable Distribution of Committee Assignments (42.7%); Computing /Technical Support (40.5%); Clerical/Administrative Support (37.6%); Time Spent on Research (36.4%); Dean/Division Head Ensuring Faculty Input on College Priorities (35.0%); Pace of Decisions by Institution-wide Governing Body (33.7%); Time Spent on Administrative Tasks (33.3%); Amount of External Funding Expected to Find (32.3%); Research/Scholarly/Creative Productivity of Tenured Faculty in your Department (32.3%); Library Resources (32.1%); Support Provided for Engaging Undergrads in Research/Scholarly/Create Work (32.3%); Office (32.1%); Number of Students per Class (30.6%); Number of Courses Taught (30.0%). 

Feedback on Analyses 
The Ad-Hoc Committee requests input on these and possible future analyses. Though faculty do not have access to demographic data, the COACHE Report indicates if there are significant differences by gender, race, and rank. A quick examination shows associate level faculty and 2 women are the most dissatisfied, while results are mixed for faculty of color. There are also areas of high dissatisfaction on items with low response rates; for instance, untenured faculty are highly dissatisfied with mentoring and several aspects of the tenure and promotion process. We can also examine areas of high satisfaction: Less than 25% are dissatisfied with teaching, colleagues, academic freedom in scholarly work, pace of decision making by President/Chancellor and Provost, and departments and chairs. Although faculty are not satisfied with the amount of assignments or committees on which they serve, they are satisfied with their ability choosing the committees. 
As far as we know, there are no plans by the administration to examine or address the COACHE data other than the presentation of a report by the Office of Institutional Research (OIR) at the Spring 2016 Symposium. The Diversity Committee at York may be also analyzing the COACHE data. The Ad-Hoc Committee has several concerns about relying on the OIR Report, including characterizing "satisfaction" as questions with means over 3.3 and not indicating when question had low response rates. We also have concerns with the Report created by COACHE, specifically that items with inconsistent results and low Ns were grouped into categories such as dissatisfaction with opportunities for interdisciplinary work and childcare, the use of double-barreled questions combining attitudes towards the President and Chancellor, and the comparison of York with technical and agricultural colleges. 

Specific Recommendations to the Administration 
The Faculty Caucus offers these recommendations to the York College administration. 
Teaching. The COACHE report found that York faculty were generally satisfied with teaching. This benchmark area received the highest mean score and the scores of the individual items (eg. time spent on teaching, discretion over content, level of courses taught) were among the items most highly rated. We recommend that the administration should take actions to ensure that these positives ratings continue. 
Classrooms. The state of the classrooms was the highest area of faculty dissatisfaction. This data should only reinforce the need for the administration to improve the physical state of the classrooms, and to support the need for the administration to take serious the classroom items on the Faculty Caucus’s 2/23/16 resolution, The York College physical campus is declared a “non-functional teaching environment.”

Support for Research. Several areas of high faculty dissatisfaction involved support for research. Recommendations to improve this areas are: 

1. Transparency and shared governance in the distribution of funding for faculty travel. 

2. Transparency and shared governance in the distribution of release time granted to faculty for research. We are referring to research release time which given at the discretion of the administration. We also recommend that: 
a. York should follow the best practices of other CUNY colleges and offer research release time routinely to faculty. 
b. York should grant research release time as recognition for college service.
c. York College should increase its fund raising efforts to fund these programs. 

3. Increased support for faculty to write, submit, and receive external research grants. 

Tenure and promotion process. We recommend that the administration make the tenure policies clearer, more publicized, and more uniform. This includes expectations for tenure, and the stability of expectations over time. We recommend that the administration work with the P&B Committee, the Governance Committee, the Faculty Caucus, and reach out to other faculty in this process. 

Rank, Gender, and ethnicity. We recommend that the faculty and administration work together to conduct further analysis of the COACHE data regarding specific areas of concern for faculty by rank, gender, and ethnicity.  
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