AESS Unit Head Instructions

Go to https://york.cuny.edu/yams and login using your York College Network Account Credentials
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Under pending review, you will see any assessment plan that requires review. Alternatively, you can
get to programs and plans by following these instructions:

e Select AESS
e Select the unit
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2019-2020 Network Access Assessment Plan

State: Pending Dept

Head/Chair review Assessment Year: 2019-2020
Copy Division: Administrative Affairs
Sharing Unit: Network Access
Unit Director: kahsan
Aliases
Completed by: kahsan
Lo Other Contributors:
Featizey Date Completed: November 1st, 2019

Unit Mission

The Information Technology Infrastructure office provides reliable, continuous, secure storage and computing facilities to support
students, faculty and staff while maintaining uninterrupted network and voice connectivity service.

Assessment Plan

Unit Goal Unit Goal
Unit Goal i with i with Unit
Unit Unit Alignment with York’s Annual PMP  York’s Strategic with Institutional Learning Measure
Goal(s) Outcome(s) Divisional Goal Goal Goals Outcomes (ILOs) Measure Type Target

+add expected outcome

Rationale for the Plan

+add plan rationale


https://york.cuny.edu/yams

At this time, you can:

Review Existing Plans
e Review Existing Plans by clicking on the year (e.g. 2019-2020)
a. View or print the plan
b. Send back to director/designee or Submit to VP.
i. Click on the State: button on the left side menu.
ii. Under change state select Send back or Submit to VP then click Change button
on the lower right.

Publishing Process

Show Quality Check

Comments will be added to the publishing history. Comments are required when quality check does not pass and you ar

c. Add or edit as needed, if the plan has not been submitted to VP. (see below)



Mission
e Edit the mission by clicking on edit on the left menu or the pencil icon below the mission. If
changes are made, click save, if no change is made, click cancel.
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e Edit a goal by clicking on the pencil icon next to the goal. If changes are made, click save, if no
change is made, click cancel.

Edit Goal

Program/Unit Goal *

Acquisition of Knowledge and Critical Thinking Skills for Professional Life ar

m Cancel

e Delete a goal by clicking on the trash icon next to the goal. You can delete the goal, move it to
the recycling bin or cancel



Delete item

@ Info Are you sure you want to delete the item Acquisition of
Knowledge and Critical Thinking Skills for Professional Life
and Graduate Studies?

Would you like to delete it anyway?

Delete  Move to recycle bin e

e Add a new goal by clicking on the + add goal below the goals. If changes are made, click save, if
no change is made, click cancel.

Add Goal

Program/Unit Goal *

m Cancel

Assessment Plan
e Add a new plan by clicking on the + add plan.



a. Select the Assessment Year from the drop down menu, search and select Unit Director
and click save. If no change is made, click cancel.

Add Unit Plan

Unit Assessment Plan

Default

Assessment Year «

2019-2020

Unit Director

b. Click on the Year (e.g. 2023-2024)of the newly created Plan to begin entering the

information
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+ Improve computing and storage management .#

« Improve endpoint security #

« Improve IT Infrastructure capacity management and forecasting. #

+ Improve network support-ability and reliability by upgrading/removing unsupported network switches with new state-of-art equipment.
."

« Provide high availability and resiliency in Disaster Recovery strategy by improving and expanding Data Center. #

« Provide secure, reliable and high quality converged voice services. #

« Upgrade messaging system #

+ add goal

Assessment Plans Mid-year Check Assessment Report
# Year Completed # Year Completed # Year Completed

1 2019-2020 November 1st, 2019

+ add plan

The Network Access Assessment Unit is part of the Administrative Affairs Division.

york.cuny.edu/faculty-

ssessment/aess/assessment unit-29/unit plan |

c. Scroll down to Assessment Plan and click on Add Expected Outcome, complete the
form and click Save or Cancel.



Unit Goal +
What goal yx

this year?

Improve cloud-based application security -

Unit Outcome *
pecific measurable outcome you will assess this year to measure the above stated goal?

Unit Goal Alignment with Divisional Goal

Align/map the select
No value -
Unit Goal ¢s Annual PMP Goal
Align/map AP Goal
No value -

Unit Goal Alignment with Yorlc's Strategic Goals
Align/map the selected unit goal to Strategic Goal

TBA -

Unit Outcome Alignment with Institutional Learning Outcomes (ILOs) *

Allgn/map the unit outcorme with Instit earning Outcomes (ILOs)s applicable
7y -

Measure *

What tools will be used to evaluate each outcome? How will you track or collect data?

Measure Type *
Direet
Indirect
Both

Target «
What is the target? (What fevel of achievement/criteria/rate defines success for this outcome,

m Cancel

Repeat as needed for each Outcome
d. Scroll down to Rationale for the Plan and click Add Plan Rationale, fill the form and click
Save or Cancel.

Add Planned Rational

Repeat as needed for each Outcome
e. Scroll down to Data Collection and Evaluation and click Add Data Collection and
Evaluation info, complete the form and click Save or Cancel.



Add Collection Evaluation

Data Cellection and Evaluation +

[ L

Repeat as needed for each Outcome

Review the completed plan

If the plan is ready to be Submitted to the department assessment coordinator, click on
the State:Draft button on the left side menu. Under change state, select Submit to dept
Head/Chair or VP (this depends on the user role)then click Change button on the lower
right.

Publishing Process

Show Quality Check

Change state

Select the transition to be used for modifying the item's state.
® No change
Submit to VP/Dean

Comment

Comments will be added to the publishing history. Comments are required when quality check does not pass and you are attempting to publish.

Soncel m

Note: Once submitted, changes cannot be made by you unless the document is
retracted or rejected



View Existing Plans by clicking on the year (e.g. 2019-2020)

a.
b.
C.

View or print the plan

Add or edit as needed if in draft state (the plan has not been submitted)

If you want to retract a submitted plan (remove it from the review process and/or make
changes), click on the State: button on the left side menu. Under change state select
Retract then click Change button on the lower right. This will bring back your document
to the draft state where you can make changes and upon revision resubmit.

Publishing Process

Show Quality Check

Change state




