	York College Strategic Plan Steering Committee Meeting
March 26, 2020
12:00-1:45pm

	[bookmark: _GoBack]Meeting location:
· Virtual

	Goals for Meeting:
· Provide input into operational planning process to maximize its effectiveness
· Identify 2020-2021 operational plan priorities to recommend to the IEC 

	Time
	Agenda Item
	Conversation Leader(s)

	12:00-12:10pm
	Welcome and Agenda Review

	President/Anna

	12:10-12:30pm 
	Demo the Operational Planning Process

	Lori

	12:30-1:00pm
	Input from SP Cmte
· What’s strong about the process as is? 
· What could be strengthened? 
· How can we best ensure buy-in and participation college-wide?


	Anna/President

	1:00-1:20pm
	Data Presentation – Latest on Student Success, Baselines for Plan

	Lori

	1:20-1:40pm
	Input from SP Cmte
· What top 3 priorities would we pick for 2020-2021 as a college-wide focus (to recommend to IEC)?

	Anna/President

	1:40-1:45pm
	Wrap Up and Next Steps

	Anna/President
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