
  YORK College: 10 YEAR SUSTAINABILITY PLAN

MISSION STATEMENT:  

York College of the City University of New York is dedicated to minimizing its ecological impact through the utilization and development of the best practices in sustainability.  Through its operational structure, directed actions, and a supportive culture, all members of the York community will have the opportunity to learn, discover, implement, and/or share knowledge to achieve a more sustainable Earth.    

HISTORY of SUSTAINABILITY:
Long before sustainability and “going green” were CUNY buzz words, York’s Buildings and Grounds Department was engaged in environmentally responsible practices. The leadership of the department was mindful of the need to consider efficiency in procuring equipment. As old boilers came due for change the college chose energy efficient, “clean air” replacement units. Additionally, campus vehicles were chosen for their “clean air” value. Old office equipment, wooden pallets, batteries, and repair materials have long been donated to recycling outfits throughout the city. 

Under the guidance of a forward-thinking faculty member, York also initiated a “Green Initiatives Committee.” Its passionate members initiated the planting of flowers and 200 trees, the creation of an arboretum, and a comprehensive recycling program. The Committee and college leadership partnered with Con Edison to redesign the lighting needs of the colossal atrium of the Academic Core building, yielding three times the light while using half the energy. In addition, “hybrid car” parking spaces were allocated, ride sharing was made available, bicycle racks were installed, and York College partnered in the Tour De Queens to encourage alternative modes of transportation.

When the Chancellor announced the City University’s participation in Mayor Bloomberg's PlaNYC2030, a commitment to reduce carbon emissions associated with energy consumption by 30% by 2017, York was ahead of the sustainability curve. Following the announcement, the York College intensified its sustainability efforts. For example, the College signed a contract with a local solid waste recycling company, established water filling stations to reduce the need for bottled water, eliminated the use of foam trays in the cafeteria, and began recycling cooking oil and other waste food products. 

Lights are automatically turned off when offices are unoccupied and new computers hibernate when not in use.  Lights in the parking lot are turned off late at night to conserve energy. The college has applied for funding to construct solar panels on one of its buildings and is exploring the feasibility of incorporating wind and geo-thermal sources of energy to reduce consumption of fossil fuel. To see these projects and more please go to the York college website and click on:
.
CAMPUS DESCRIPTION:

Chartered in 1966, York College is one of The City University of New York's 11 senior colleges and is committed to its mission of pursuing excellence in teaching, research, and public service. In addition, the College is committed to serving the needs of its students and the surrounding community. 

 

Through its Schools of Arts and Sciences, Business and Information Systems, and Health and Behavioral Sciences, York College offers B.A. and B.S. degrees in over 40 different liberal arts, sciences, and professional majors, including Physician Assistant, Aviation Management, Journalism, and Communications Technology, as well as the combined B.S./M.S. in Occupational Therapy. The College is distinguished not only for offering a variety of majors and minors in almost every discipline, but also for bringing professional programs in business, accounting, information systems management, teacher education, nursing, social work and allied health sciences to traditionally underserved populations. 

 

The College also offers certificate programs in a variety of fields that include: mortgage finance; child care professions; survey research; and Spanish for professional purposes.  The college has also enhanced its strong allied health offerings with a generic nursing program, as well as a B.S. in Pharmaceutical Sciences. In addition to the CUNY Aviation Institute, York College is home to the Northeast Regional U.S. Food and Drug Administration (FDA) Laboratory. It is the largest FDA laboratory in the country, with the exception of the FDA headquarters in Rockville, Maryland. 

 

The College's 7,780 students hail from more than 124 different countries and speak approximately 88 different native languages.  Approximately 63.4 percent of York students study full-time and 36.6 percent are part-time students. In fall 2009, 833 were transfer students and 1,045 were first-time freshman. York College offers a variety of scholarships, both merit and retention, through the York College Foundation, Student Government Association and Auxiliary Enterprises, Inc.  Since 1971, York College has conferred than 21,367 bachelor’s degrees. York’s faculty roster boasts 210 full-time faculty members and 278 part-time members. The faculty to student ratio is 17:1.
 

York College has almost 200 full-time faculty members and 285 part-time faculty members, with a student-to-faculty ratio of 17:1.  Most full-time faculty hold terminal degrees in their disciplines and are also recipients of many national and regional awards,  receiving over $7 million annually in grants from federal, state and local government agencies.

 

In summer 2008, the College began a comprehensive Master Planning process, focusing on the College's physical structures and facilities needs over the course of the next 10 years. The issues to be addressed include general enrollment and specific programmatic growth, campus visibility, coherence and attractiveness, educational and extracurricular activities, and partnerships with public and private enterprises.    

The College maintains 7 buildings: the Academic Core; the Athletic Field Storage; the Classroom Building; the Health Science Center; the Performing Arts Center; and the Science Building. The total ground square footage is equal to 930,502.
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EXECUTIVE SUMMARY: 

York College, as a member of the City University of New York, is committed to the mandate of sustainable practice in its physical space, equipment, transportation fleet, cleaning products, lighting, and cafeteria needs.  The College has collaborated with the New York City Department of Parks and Recreation to plant more than 200 trees in and around the 50-acre campus, thereby creating an arboretum that provides members of the college and surrounding communities with learning opportunities. 

York College had a mandate related to Mayor Michael Bloomberg’s PlanNYC2030 and formed a committee to respond accordingly. Members of the York community were chosen for each pillar area based on expertise and interest. A steering committee was formed to create a comprehensive document with broadest participation. Participation was made possible in three different ways:

1. Meetings by pillar areas 
2. Communication through the College webpage

3. A half-day brain-storming event, with invitation to all stakeholders

Suggestions were collected and evaluated, and those that could be actualized were developed for incorporation into York’s overall 10-year plan.

TABLE OF ACTION PLANS:
I-ENERGY:

E.1. Groundwater heat pump

E.2. All corridors with windows to have lighting controlled by photocells

E.3. Install wind turbines
E.4. Install a 50 KW solar power system in Academic Core Building

E.5. Install solar panels on the roof of each building on campus

E.6. Install motion detector lighting controls in remaining 30% of offices and classrooms not yet equipped 

E.7. Reduce computer electricity consumption 

E.8. Reduce copier/scanner and printer electricity consumption 

E.9. York College will ask CUNY to consider the creation of a financial incentive program, to share cost reductions in energy costs achieved by individual campuses
E.10. Reduce bulb wattage or remove of bulbs in over-illuminated areas
E.11. Apply window film
II-WATER:

W.1. Phytoremediation of contaminated groundwater, a pilot study
W.2. Install aerators at all faucets to reduce water consumption

W.3. Install hydration (water bottle refilling) stations in Academic Core Building

W.4. Launch “I love tap water” campaign 
III-TRANSPORTATION:

T.1. Implement a progressive and preferential parking fee program

T.2. Post “No Idling” signs in parking lots

T.3. Launch an “I love bicycling” campaign

T.4. Launch an “I love ride-sharing” campaign
T.5. Reduce campus commutation
IV-PROCUREMENT:

P.1. Implement a policy which encourages priority to be given to zero- or low-emission choices in the purchasing or leasing of vehicles

P.2. Include best practices in sustainability as one of the selection criteria for the purchase of services, materials and supplies
V-RECYCLING:

R.1. Reduce paper waste by making two-sided option the default on copier/scanner and printers

R.2. Reduce paper waste by creating a paperless plan
R.3. Conduct a feasibility study in using washable plates in the cafeteria
R.4. Reduce solid waste by doubling amount of source reduction, reuse, and recycling

R.5. Launch an “Electronic Submission for Printing Services” campaign

R.6. All College emails will contain this trailer: Think GREEN! Please don't print this e-mail unless you really need to.
R.7. Create an awareness campaign to save documents electronically on York’s G-drive

VI-NUTRITION:

N.1. Eliminate all Styrofoam products in student and faculty cafeterias

N.2. Make the College community aware that food service offers used coffee grounds for composting
N.3. Increase the availability of food from organic and sustainability sources

VII-EDUCATION & OUTREACH:

E&O.1. Create a mapped walk which would highlight and educate its travelers about the more than thirty varieties of native trees planted on York’s campus

E&O.2. Greenfest

E&O.3. Create an MS degree in environmental psychology

E&O.4. Create opportunities for collaboration between the Green Initiatives Committee and York’s daycare center
E&O.5. Create a student green club

E&O.6. Increase distance learning offerings, currently at less than 1% of courses offered, to a minimum of 10%
E&O.7. Continuing Education will increase community awareness of “sustainability” by including a Green Corner in its catalog

E&O.8. Signify all sustainability-related course offering in College Bulletin with the College’s Green Initiatives logo

E&O.9. Continuing Education will offer a minimum of 2-3 NYCERDA certification courses

ACTION PLANS:

	I-ENERGY:



	Goal E.1.
	Groundwater heat pump (Note: Please see schematic diagram of the proposed project at conclusion.)

	Time Line
	2010-2015

	Goal Summary
	· Objectives: Production of green energy and/or minimize the energy costs by using static groundwater temperature as heating source in the winter and heat sink in the summer. 
· Metrics for success: Reduce fossil fuel consumption and energy costs by reducing carbon emissions.

· Baseline: Estimation of current groundwater withdrawal at York College and calculation of current KWH consumption.

· Current Practice: No heat exchanger and heat pump to extract and/or use the energy from huge groundwater to be withdrawn to reduce the basement flooding at YC. 

· Costs & Funding: $100k for an initial project that includes purchase and installation of heat pumps ($7.5k per 3 ton pump), heat exchangers for alternative energy.

· Implementing Agents: Students/Staff/Geology Faculty

	Action to be taken


	· Estimate daily energy production by heat pump based on the current daily groundwater withdrawal at York College. Average GW heat pump 10 KWh (34k BTU/hr) can use 14,000 gallons per day.

· Assess existing technology solution for groundwater heat pump.

· Identify, purchase, and install the most cost-effective and best solutions.

· Assess the existing facilities to implement these green technologies: low temperature energy source and phytoremediation.

· Compare daily energy consumption patterns at the end each year to determine impact; after 5 years, estimate the overall impact and savings. 

· Share results and/or success in CUNY community.

	Goal E.2.

	All corridors with windows to have lighting controlled  by photocells

	Timeline
	June 2010

	Goal Summary


	· Objective: All corridors with windows will have lighting controlled by photocells.

· Metrics for success: 100% corridors with windows will have lighting controlled by photocells.

· Baseline: Photocells currently not available in corridors with windows.

· Current Practice: Lighting controlled by manual key switches.

· Costs & Funding: Photocells will be purchased through Buildings and Grounds Budget.

· Implementing agents: Administrative Affairs and Buildings and Grounds.

	Actions to be taken
	· Identify corridors with windows.

· Purchase photocells.

· Install photocells.



	Goal E.3.
	Installation of wind turbines

	Timeline
	2012-2015

	Goal Summary
	· Objective: Install wind turbines on three existing lighting poles to power exterior lighting and guard booths.

· Metrics for success: Use generated electricity to power exterior lighting and guard booths.

· Baseline: No current practice.

· Current Practice: No wind turbines currently in use.

· Costs & Funding: College to budget money and will work with CUNY and outside agencies to secure grants.

· Implementing agents: NYSERTA, CUNY, Administrative Affairs, Buildings and Grounds, Purchasing Department, and Turbine Vendor.



	Actions to be taken
	· Engineering and feasibility study.

· Secure external funds to purchase.
· Installation of wind turbines.

	Goal E.4.

	Installation of 50 KW solar power system on Academic Core Building

	Timeline
	2011-2012

	Goal Summary
	· Objective: Academic Core building roof will be retrofitted with a 50 KW solar panel system.

· Metrics for success: Acquisition and installation of a 50 KW solar panel system.

· Baseline: Electricity purchased through New York State Power Authority.

· Current Practice:  No current practice.

· Costs & Funding: 95% grant funded, 5% funded by college.

· Implementing agent:  NYSERTA, CUNY , Administrative Affairs,  Buildings and Grounds,  Purchasing Department, and  certified contractor

	Actions to be taken
	· Application has been submitted for solar panel installation.

· Location on Academic Core Building has been determined.

· Installation by a certified contractor.

	Goal E.5.
	Installation of solar panels on the roof of each building on campus

	Timeline
	2012-2015

	Goal Summary
	· Objective: Install solar panels on the roof of each building to generate clean electricity.

· Metrics for Success: Monitor kilowatt consumption.

· Baseline: No current practice.

· Current Practice: Electricity purchased through New York State Power Authority.

· Costs & Funding: Funding through York College, CUNY and NYSERTA.

· Implementing agents: NYSERTA, CUNY , Administrative Affairs,  Buildings and Grounds,  Purchasing Department, and  certified contractor

	Actions to be taken
	· Application for solar panel installation.

· Roof locations to be determined for optimum performance.

· If York College is selected, systems will be installed by a certified contractor.

	Goal E.6.
	Installation of motion detector lighting controls in remaining 30% of offices and classrooms not yet equipped

	Timeline
	2011-2012

	Goal Summary
	· Objective: Complete motion detector installation plan.

· Metrics for success: 100% of feasible areas will be equipped.

· Baseline: 70% of feasible areas.

· Current Practice: Over the past 5 years motion detector lighting controls have been installed to reduce the energy demands created by unnecessary lighting.

· Costs & Funding:  Buildings and Grounds Budget.

· Implementing agents:  Administrative Affairs, and  Buildings and Grounds



	Actions to be taken
	· Identify classroom and offices not yet controlled by motion sensors.

· Generate purchase order.

· Create installation time table.

· Install motion sensors.

	Goal E.7.
	Reduce computer electricity consumption 

	Timeline
	2009-2010



	Goal Summary
	· Objective: Minimize the amount of electricity consumed by idle computers through automated controls and best practices.

· Metrics for Success: Reduced hourly computer electricity consumption.

· Baseline: Estimation/Calculation of current kWh consumption.

· Current Practice:  No controls to reduce electricity consumption of idle computers.
· Costs & Funding: Information Technology Budget.

· Implementing Agents: Students, Staff, Faculty, IT solutions partner

	Actions to be taken
	· Estimate campus computers’ current daily kWh consumption (KW per unit x number of units x average hours used per day).

· Assess existing technology solutions for remote control of idle computers.

· Select, purchase, and install best solution.

· Conduct education campaign for students /staff/faculty regarding switching off idle computers.

· Compare daily energy consumption patterns after 1 year to determine impact and savings.

· Share results/success with CUNY community.

	Goal E.8.
	Reduce copier/scanner and printer electricity consumption

	Timeline
	2010-2011

	Goal Summary
	· Objective: Replace 6 older, inefficient Library copiers with 4 high performance, EnergyStar certified copier/scanner/printers to reduce electrical consumption.
· Metrics for Success: 30% electrical consumption reduction.

· Baseline: Operational and idle time kWh consumption.

· Current Practice: 6 older, inefficient copiers in use.

· Costs & Funding: $67,000

· Implementing agents: Administrative Affairs, Information Technology, and Library  



	Actions to be taken
	· Identify appropriate high throughput, energy efficient copiers to replace 6 out of mode machines.

· Issue purchase order for selected equipment.

· Deliver and install one new machine to test features and compatibility of hardware.

· Deliver and install remaining devices. 

· Promote and train students and staff.

	Goal E.9.
	York College will ask CUNY to consider the creation of a financial incentive program, to share cost reductions in energy costs achieved by individual campuses

	Timeline
	2010

	Goal Summary
	· Objective: Create a financial incentive for each campus to reduce its energy usage.

· Metrics for success: CUNY’s projected energy costs for each campus relative to actual cost.

· Baseline: Use 10 year trends for each campus.

· Current Practice: No current practice in use.

· Costs & Funding: Funding will be achieved through actualized savings.

· Implementing agents: CUNY, Office of the President, and Green Initiatives Committee

	Actions to be taken
	· Proposal will be drafted by the Green Initiatives Committee.

· Draft will be sent to President for review and approval.

· Proposal will be sent to CUNY.

	Goal E.10.
	Reduce bulb wattage or remove bulbs in over- illuminated areas

	Timeline
	2011-2012

	Goal Summary
	· Objective: Reduce energy usage by reducing the wattage or remove bulbs in over- illuminated areas.

· Metrics for success: Optimal amounts of lighting.

· Baseline: Comprehensive lighting evaluation has not been done since the initial design of the facility.

· Current Practice: No current practice.

· Costs & Funding: Buildings and Grounds Budget.

· Implementing agents:  Administrative Affairs, and  Buildings and Grounds



	Actions to be taken
	· Create time table.

· Determine lighting requirements for identified areas.

· Replace or remove bulbs in over-illuminated areas (inside and out).



	Goal E.11.
	Apply window film

	Timeline
	2010-2015

	Goal Summary
	· Objective: Application of window films to minimize the cost of cooling and heating.

· Metrics for Success: Film applied to windows with the highest potential to reduce energy usage.

· Baseline: Not yet being applied.

· Current Practice: No current practice.

· Costs & Funding; Buildings and Grounds Budget and CUNY grants.

· Implementing agents: Administrative Affairs

	Actions to be taken
	· College to determine best application sites.
· Create an application schedule.

· Apply film.

	II-WATER:



	Goal W.1.
	Phytoremediation of contaminated groundwater: a pilot study (Please see schematic diagram at conclusion)


	Time Line
	2010-2015  

	Goal Summary
	· Objectives: Remediation of chlorinated hydrocarbons such as TCE/PERC; a suspected contaminant in upper glacial aquifer in South East Queens with hybrid poplar trees. 
· Metrics for success: Decontaminated groundwater will be a potential source of alternative safe water source.

· Baseline: Determine current groundwater quality status by testing the groundwater for all chemicals including chlorinated hydrocarbons.

· Current Practice: No controls to remediate the groundwater suspected to be contaminated with PERC.

· Costs & Funding: $3-5 K costs for small phytoremediation project. 

· Implementing Agents: Students/Staff/Geology Faculty

	Action to be taken


	· Assess the existing facilities to implement these green technologies: low temperature energy source and phytoremediation.

· Train/involve the multi-disciplinary students across CUNY campuses with field techniques in geosciences/environmental sciences by engaging them to monitor the groundwater and phytoremediation techniques.

· Physical and chemical characterization of upper glacial aquifer up to 5 years to determine the sustainability of the aquifer as a long-term alternative safe water source for NYC. 

· Share results and/or success in CUNY community.

	Goal W.2.
	Install aerators at all faucets to reduce water consumption

	Timeline
	 2010-2011

	Goal Summary
	· Objective: Reduce water consumption.

· Metrics for success: 100% of all faucets in common areas will be equipped with aerators.

· Baseline: 10% presently in use.

· Current Practice: No current practice.

· Costs & Funding: Buildings and Grounds Budget.

· Implementing agents: Administrative Affairs, and Buildings and Grounds

	Actions to be taken
	· Identify all faucets in need.

· Create schedule for installation.

· Install aerators. 



	Goal W.3.
	Installation of  hydration (water bottle refilling) stations in Academic Core Building

	Timeline
	 2010

	Goal Summary
	· Objective: Promote use of refillable water containers which will reduce the number of plastic containers.

· Metrics for success: Installation of 10 bottle refilling stations.

· Baseline: None.

· Current Practice: No current practice.

· Costs & Funding: Buildings and Grounds to fund.

· Implementing agents: Administrative Affairs, and Buildings and Grounds

	Actions to be taken
	· Purchasing of water bottle refilling equipment.

· Install bottle refilling stations by retrofitting water fountains throughout the campus.

	Goal W.4.
	“I love tap water” campaign

	Timeline
	2011

	Goal Summary
	· Objective: Reduce solid waste created by the purchase of water in plastic containers.

· Metrics for success: Numbers of York community willing to take a pledge.

· Baseline: None.

· Current Practice:  No current practice.

· Costs & Funding: None

· Implementing agents: York College Green Initiatives Committee

	Actions to be taken
	· An area on the Green Initiatives Committee web page will be created to post the names and pictures of individuals willing to give up the purchasing of bottled water.

· Campaign will be promoted during Greenfest 2010.



	III-TRANSPORTATION:



	Goal T.1.
	Implement a progressive and  preferential parking fee program 

	Timeline
	 2010

	Goal Summary
	· Objective: Reduce green house gas emissions by creating a fee schedule that discourages the use of high emission vehicles.

· Metrics for success: Implementation of progressive and preferential parking fee program.
· Baseline: Preferred/priority parking, presently in effect for hybrid vehicles.

· Current Practice: Fixed price parking.

· Costs & Funding: Revenue positive.

· Implementing agents: Administrative Affairs, York College Auxiliary, College Senate, Faculty Caucus and Green Initiatives Committee

	Actions to be taken
	· Presentation of concept to faculty caucus.

· Presentation to College Senate.

· York will create a progressive parking fee schedule. Zero emission vehicles park free, hybrid vehicles receive priority parking, 4 cylinder vehicles pay standard fee, 6 cylinder vehicles are charged $1 above standard fee and 8 cylinder vehicles pay $2 above standard fee.

· Increase the number of hybrid parking spaces from 10 to 15.

· Promote the new parking program to the community through emails and plasma screen TV.

	Goal T.2.
	“No Idling” signs posted in parking lots

	Timeline
	2010

	Goal Summary
	· Objective: To reduce the amount of carbon emitted into the atmosphere.

· Metrics for success: Educate drivers, have pamphlets printed outlining the benefits of “No Idling”.

· Baseline: No current practice.

· Current Practice: No signage.

· Costs & Funding: Buildings and Grounds Budget.

· Implementing agent: Administrative Affairs, and Buildings and Grounds

	Actions to be taken
	· “No Idling” signage will be posted in all parking areas.

· Public safety will distribute pamphlets to drivers in idling cars.

	Goal T.3.
	“I love bicycling” campaign

	Timeline
	2011

	Goal Summary
	· Objective: Reduce the emission released by fossil fuel vehicle.

· Metrics for success: Numbers of York community willing to take a pledge and ride bicycle to college on a regular basis.

· Baseline: None

· Current Practice:  No current practice.

· Costs & Funding: None

· Implementing agents: York College Green Initiatives Committee



	Actions to be taken
	· An area on the Green Initiatives Committee web page will be created to post the names and pictures of individual willing ride bicycle to college on a regular basis.

· Campaign will be promoted during Greenfest 2010.



	Goal T.4.
	“I Love Ride-sharing” campaign

	Timeline
	2011

	Goal Summary
	· Objective: Reduce the emissions released by fossil fuel vehicle.

· Metrics for success: Numbers of York community willing to take a pledge and ride bicycle to college on a regular basis.

· Baseline: unknown

· Current Practice:  No current practice

· Costs & Funding: None

· Implementing agents: York College Green Initiatives Committee



	Actions to be taken
	· An area on the Green Initiatives Committee web page will be created to post the names and pictures of individuals ride-sharing to York College.

· Campaign will be promoted during Greenfest 2010.



	Goal T.5.
	Reduce campus commutation

	Timeline
	Jan 2010 and ongoing



	Goal Summary
	· Objective: Reduce commutation by facuty and staff solely for the purpose of attending meeting by installing telephony bridge technology that enables multiple parties to dial into a meeting and supports multiple meeting simultaneously.

· Metrics for Success: Reduced number of faculty and staff commuting to campus for meetings.

· Baseline: Estimate of current commutations to campus for the purpose of meetings.

· Current Practice: No current practice.

· Costs & Funding: Information Technology Budget.

· Implementing Agents: Information Technology, Administrative Affairs

	Actions to be taken
	· Determine the baseline and potential benefit of implementing bridge call technology.

· Identify appropriate equipment to meet the projected requirement.

· Secure funding and procure solution.

· Install and test services.

· Establish service management model.

· Promote and familiarize faculty and staff in the use of the product.

	IV-PROCUREMENT:



	Goal P.1.
	Implement a policy which encourages priority to be given to zero- or low-emission choices in the purchasing or leasing of vehicles

	Timeline
	2010

	Goal Summary
	· Objective: Reduce the GHG emissions of campus by promoting the use of zero, low emission, hybrid cars.

· Metrics for success: New vehicles leased or purchased are environmentally friendly.

· Baseline: Check for number of cars currently in use.

· Current Practice: No policy currently in place to promote the use of clean vehicles.

· Costs & Funding: Other Than Personnel Services budget and possible 10% increase in price per vehicle purchased compare to non-clean vehicles.

· Implementing agents: Administrative Affairs and Purchasing

	Actions to be taken
	· Green initiative to write a proposal to be submitted to the Caucus and the Senate.

· Administrative Affairs and Purchasing to implement.



	Goal P.2. 
	Include best practices in sustainability as one of the selection criteria for the purchase of services, materials and supplies

	Timeline
	2011

	Goal Summary
	· Objective: Best practices in sustainability will become one of the selection criteria for the purchase of services, materials and supplies.

· Metrics for success: Policy implementation through Purchasing Department.

· Baseline: No current policy in effect.

· Current Practice: Current practice targets price.

· Costs & Funding: None

· Implementing agents: Administrative Affairs, Purchasing, and all College Departments



	Actions to be taken
	· Administrative Affairs to write policy.
· Policy to be disseminated to all departments.

· Purchasing to implement policy.

	V-RECYCLING:


	Goal R.1.
	Reduce paper waste by making two-sided option the default on copier/scanner and printers

	Timeline
	2010-2011

	Goal Summary
	· Objective: Reduce paper use and waste.

· Metrics for Success: 40% paper use reduction.

· Baseline: About 39.99 tons of paper recycled on a yearly basis.

· Current Practice: All copier/scanner and printers are set on single sided applications.

· Costs & Funding $67,000

· Implementing agents: Administrative Affairs, Information Technology, and Library  



	Actions to be taken
	· The Information Technology staff will make two-sided option the default on copier/scanner and printers.



	Goal R.2.
	Reduce paper waste by creation of paperless plan 

	Timeline
	 2009-2020

	Goal Summary
	· Objective: Systematically replace paper processes with electronic processes.

· Metrics for success: 75% or greater paper processes will be offered via an electronic platform.

· Baseline: Less than 5% of paper processes are offered via an electronic platform.

· Current Practice: All PAFs and Building Service requests are paperless.

· Costs & Funding: Information Technology budget.

· Implementing agents: Administration Affairs, Information Technology, and all College Departments

	Actions to be taken
	· Creating a paperless plan.

· Systematic implementation according to an agreed upon time table.

	Goal R.3.
	Conduct a feasibility study in using washable plates in the cafeteria

	Timeline
	 2010-2011

	Goal Summary
	· Objective: Reduce the use of disposable paper and plastic plates by 50% using an environmentally friendly process.

· Metrics for success: find an environmentally-friendly way to reduce paper and plastic plates waste.

· Baseline: No washable plates are currently in used.

· Current Practice: Usage of foam and paper plates only.

· Costs & Funding: To be determined, but estimated at about $5000.

· Implementing agents: Administrative Affairs, Culinart, and Green Initiatives Committee



	Actions to be taken
	· Pilot study designed.

· Pilot study implemented.

· Extrapolations made from results.

· Feasibility determined.



	Goal R.4.
	Reduce solid waste by doubling amount of source reduction, reuse, and recycling

	Timeline
	2010-2020

	Goal Summary
	· Objective: Double amount of source reduction and reuse, and used materials recycling.

· Metrics for success: Plan and implement source reduction .reuse, and used materials recycling plan.

· Baseline: 2008-2009 York College Waste Generated (tons) includes total waste disposed (tons) and total materials recycled (tons).

· Current Practice: Implementing York College Recycling Plan.

· Costs & Funding: Conduct cost-benefit analysis and secure funding.

· Implementing agents: Administrative Affairs, Environmental Health Services, Buildings and Grounds, Green Initiatives Committee

	Actions to be taken
	· Continue to implement the “York College Recycling Plan”.

· Develop and implement a plan for college source reduction and re-use.

· Encourage the idea of reports and other documents be submitted electronically.

· Provide telephone directories, forms/applications on website.

1.              Purchasing (excluding paper):

· Use procurement credit-type card to reduce related paperwork.

2.              Grounds:

· Use mulching mower and leave grass clippings on the lawn.

3.              Food Service:

· Replace disposable cups with employees’ own or other reusable mugs.

· Ship food to each facility in returnable/reusable plastic trays.

             Office Supplies – Reuse:

· Re-use folders, files and binders.

             Shipping and Mailing.

· Re-use boxes, mailer, etc.

             Cleaning and Maintenance:

· Re-use mop heads and cleaning cloths.

· Do not mandate plastic liners in trash receptacles in offices.

· Refurbish equipment and office furniture for reuse.

             Vehicles and Mechanical Equipment:

· Retain parts from surplus equipment for reuse.

             Storage Container Handling:

· Send empty plastic storage drums back to distributor for refill.

· Develop tracking system to measure quantities of source reduction, reuse, and recycle on campus.

· Obtain quarterly figure of waste disposed (tons) and total materials recycled (tons) in order to get the total solid waste generated for the year.

· Share target with campus community and engage students, staff and faculty to participate in the initiative.

· Assess collection and storage challenges posed by initiative.

· Monitor progress and share results / success with CUNY community.



	Goal R.5.
	Electronic submission for printing services campaign

	Timeline
	2010

	Goal Summary
	· Objective: Reduction of paper use by electronic submission of request for printing services campaign. Submissions that are electronically submitted will be addressed in 1 business day, instead of the customary 3 days for hard copy submission.

· Metrics for success: Percentage of total printing submissions made electronically.

· Baseline: Less than 1%.

· Current Practice: Submission exclusively through paper request.

· Costs & Funding: None required

· Implementing agents: Green Initiatives Committee, Printing Services, and  Marketing and Communications



	Actions to be taken
	· Disseminate this initiative through Marketing and Communication.

	Goal R.6.


	All college emails will contain this trailer:  Think GREEN! Please don't print this e-mail unless you really need to.

	Timeline
	2010

	Goal Summary
	· Objective: Reduce paper waste.

· Metrics for success: 100% of all college email will be formatted.

· Baseline: Less than 1%.

· Current Practice: No current practice in place.

· Costs & Funding: None

· Implementing agents: Administrative Affairs, Information Technology, and Green Initiatives Committee



	Actions to be taken
	· Information Technology to create and implement plan.

	Goal R 7.
	Awareness campaign to save documents electronically on York’s G drive

	Timeline
	2010-2012

	Goal Summary
	· Objective: Minimize the storage of paper documents.

· Metrics for Success: All departments will create a G drive account.

· Baseline: Less than 10% of the college department use G drive.

· Current Practice: Most department documents are held in paper form.

· Costs & Funding: technology presently available but not utilized.

· Implementing agents: Administrative Affairs, Information Technology, and College Departments


	Actions to be taken
	· Information Technology to make a plan to familiarize departments with the availability of the G drive.

· Provide technical support for departments to make transition.

	VI-NUTRITION:



	Goal N.1.
	Elimination of all Styrofoam products in student and faculty cafeterias

	Timeline
	2010

	Goal Summary
	· Objective: Use of more environmentally friendly option by food service.

· Metrics for success: 100% elimination of use of Styrofoam by food vendor.

· Baseline: Styrofoam plates, dishes and trays in use.

· Current Practice: No current practice in place.

· Costs & Funding: An increased cost will be added to price of food.

· Implementing agents: Administrative Affairs, food vendor, Green Initiative Committee

	Actions to be taken
	· Administrative affairs to contact food vendor and request change.

	Goal N.2.
	The college community will be made aware that food service offers used coffee grounds for composting

	Timeline
	2010

	Goal Summary
	· Objective: Elimination of solid waste.

· Metrics for success: 100% of food service coffee grounds will be composted.

· Baseline: Less than 10% of food service coffee grounds are composted.

· Current Practice: Coffee grounds are offered by food service.

· Costs & Funding: none

· Implementing agents: Marketing and Communication, Culinart, and Green Initiatives Committee



	Actions to be taken
	· An informational campaign will be created and disseminated to the York community.

	Goal N.3.
	Increase the availability of food from organic and sustainability sources

	Time Line
	2010-2012 

	Goal Summary
	· Objectives: To provide campus community with food options that comes from organic and sustainable sources.

· Metrics for success: At least one breakfast, lunch, and dinner option constituted of 50% organic food. 

· Baseline: Only candy bars are organic.

· Current Practice: Only non-organic meals are available.  

· Costs & Funding: Possible additional cost would be incorporated in the sales price. 

· Implementing Agents: Administrative Affairs, Culinart.



	Actions to be taken
	· Renegotiate contract with current food vendor so that organic food can be available in the cafeteria.

· Work with CUNY if necessary for renegotiating more sustainable food contract with food provider.



	VII-EDUCATION & OUTREACH:



	Goal E&O.1.
	Create a mapped walk which would highlight and educate its travelers about the more than thirty varieties of native trees planted on York’s campus

	Timeline
	2011

	Goal Summary
	· Objective: Create awareness and interest in the trees native to the Untied States.

· Metrics for success: A completed map, with a suggested path, identifying the common and scientific names of each of York’s trees.

· Baseline:  No such map yet exists.

· Current Practice: No current practice

· Costs & Funding: Volunteer hours only.

· Implementing agents: Green Initiatives Committee



	Actions to be taken
	· Form ad hoc committee.
· Create time line.

· Provide support by Department of Administrative Affairs, Green Initiatives Committee, and Plant Club.

	Goal E&O.2.
	Green Fest

	Timeline
	2010

	Goal Summary
	· Objective: Create yearly college community event that provides individuals the ability to learn and participate in sustainability efforts.

· Metrics for success: An event on or about Arbor Day.

· Baseline: Two previous Green Fests were held, one in 2008 and the other in 2009.

· Current Practice: Offered through the Green Initiatives Committee.

· Costs & Funding: Funding is through the York College Auxiliary and is estimated at $5000.00.

· Implementing agents: Green Initiatives Committee

	Actions to be taken
	· Form ad hoc Green Fest Committee.
· Submit proposal to the York College Auxiliary.

· Create a timeline.
· Provide support by Department of Administrative Affairs and the Green Initiatives Committee.

	Goal E&O.3.
	Create an MS degree in Environmental Psychology

	Timeline
	2015

	Goal Summary
	· Objective:  Creation of a Masters in Science in Environmental Psychology. 

· Metrics for success: Admission of students into the York College’s Masters in Science in Environmental Psychology, approved by State Education Department.

· Baseline: No such program offered by York College.

· Current Practice: No current practice

· Costs & Funding: To be allocated, as needed by Academic affairs.

· Implementing agents: Department of Academic Affairs, York College School of Health and Behavioral Science, and  Department of Behavioral Sciences



	Actions to be taken
	· Creation of Letter of Intent.
· Presentation of Letter of Intent to College Curriculum Committee.

· Presentation to College Senate.

· Submission of Letter of Intent to CUNY.

· Creation of curriculum.
· Presentation of curriculum to College Curriculum Committee.

· Presentation to College Senate.

· Submission of curriculum to CUNY.

	Goal E&O.4.
	Create opportunities for collaboration between the Green Initiatives Committee and York’s daycare center 

	Timeline
	2010-2011

	Goal Summary
	· Objective: To teach and involve the next generation in the exploration and discovery of their role in their environment.

· Metrics for success: Daycare Center awareness about key sustainable projects at York and departments welcoming other departments’ collaboration.

· Baseline: York Day Care Center participated in Greenfest 2009.

· Current Practice: Director is a member of the Green Initiatives Committee.

· Costs & Funding: Not applicable.

· Implementing agents: Director of Childcare Center, members of board of directors including VP For Student Development and Dean of Administration, Communication liaisons

	Actions to be taken
	· Assisting departments’ seminars

· Going to different meetings, events and activities to build relationship between departments and further the knowledge of the center about sustainability

· Emailing, calling other departments to educate them on understanding the importance of involving children at a young age to further and enhance their awareness on the sustainability world.

· Communicate any sustainable projects undertaken by the center to the communication department so that these projects can be published on York’s website.



	Goal E&O.5
	Creation of a student green club

	Timeline
	2010

	Goal Summary
	· Objective: Support the formation of a student club to encourage green technologies, practices and education footprint.

· Metrics for success: Chartered and active student club.

· Baseline: No current practice.

· Current Practice: Existence of Green Initiatives Committee.

· Costs & Funding: Cost covered under student activity fees.

· Implementing Agents: York students, Student Development Office, Faculty Advisor, and Green Initiatives Committee

	Actions to be taken
	· Students to fill out application to form a Green Club.

· Students to identify faculty advisor.

· Student development office approves new student committee.



	Goal E&O.6.
	Increase distance-learning offerings, currently at less than 1% of courses offered, to a minimum of 10%

	Timeline
	2015 

	Goal Summary
	· Objective: Decrease the amount green house gas emission generated through transportation.

· Metrics for success: Distance learning increase by 10%. 

· Baseline: Less than 1% of courses available at York are offered online.

· Current Practice: Offering of professional development workshops to faculty each semester.

· Costs & Funding: Through departmental budgets.
· Implementing agents: Academic Affairs, Academic Computing,  and Educational Technology

	Actions to be taken
	· Each semester workshops will be provided to foster the development of online offerings.

	Goal E&O.7.
	Continuing Education will increase community awareness of “sustainability” by including a Green Corner in its catalog 

	Timeline
	2010 to 2012

	Goal Summary
	· Objective: Provide a regular space for green information in a catalog that is mailed to 160,000 households, three times a year. Collect success stories and course suggestions on green home improvements.

· Metrics for success: The number of catalogs mailed; the number of success stories received; the number of course suggestions or general inquiries about green topics.

· Baseline: This is a new initiative.

· Current Practice: No current practice.

· Costs & Funding: $10,000.

· Implementing agents: Continuing Education Staff

	Actions to be taken
	· Identify three articles on green topics that would be of interest to the average consumer/homeowner.  

· Include one article in each catalog, Summer 2010, Fall 2010, Winter/Spring 2011.

	Goal E&O.8.
	Signify all sustainability-related course offering in College Bulletin with the College’s Green Initiatives logo:


	Timeline
	2011

	Goal Summary
	· Objective: Increase awareness of sustainability related course offering.

· Metrics for success: Presence of Green Initiatives logo on sustainability related course offering.

· Baseline: Current sustainability related course offering in college bulletin not signified.

· Current Practice: No current practice in use.

· Costs & Funding: No additional funding.

· Implementing agents: Department of Academic Affairs,  Department Chairs and  Green Initiatives Committee



	Actions to be taken
	· Create committee. 

· Identify sustainability-related course offering.

· Forward results to department chairs for their input.

· Address chairs input and forward final list to Provost for appropriate dissemination.

	Goal E&O.9.
	Continuing Education will offer a minimum of 2-3 NYCERDA certification courses

	Timeline
	2011

	Goal Summary


	· Objective: York will provide training needed for the growing green work force.

· Metrics for Success: 2-3 offerings in 2011.

· Baseline: No offerings yet available.

· Current Practice: No current practice.

· Costs & Funding: Offering would be a college-income source.

· Implementing agents: Adult and Continuing Education

	Actions to be taken
	· Contact NYSERDA.

· Determine which offerings are feasible.
· Identify instructors.
· Advertise offerings.
· Offer courses.
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