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PROBLEM

• No tool for assessment

• Unit were using excel, google docs, 
blackboard or whatever the unit was 
comfortable with to create and share 
assessment

• Department Chairs will change several 
times between reaccreditations

• Plans and Reports were distributed as 
PDF



PROBLEM

• 8 month - from concept to having a 
full year worth of data enter by the 
units

• 53 AESS Units

• 49 Academic Units

• Finances were an issue at York

• Team is understaff



CAN WE BUILD IT

• "did not consider any other systems 
because I had experience with two such 
systems at my prior institution. I knew that 
both were very expensive and neither 
met the need." 
                                - Hoeffner,  AVP

• Can we build it?  
Yes, Plone can!



REQUIREMENTS

• As a visitor I want to find current information on the units 
missions and goals.

• Coordinator can update missions, goals

• Coordinator can create plans, midyear check and report and 
submit to Director

• Director can review submissions by coordinator and submit to  
VP

• VP can review submissions approved by Directors and Submit 
to Committee  

• Committee can vote on submission and return with comment 
or publish internally or externally item submitted by VP

• Institutional Effectiveness and Strategic Planning can view reports 
and filter the date



PLAN

• Phase 1 (9/1) Unit, Mission, Goals

• Phase 2 (9/15) Non-Academic Units 
Assessment Plan 

• Phase 3 (9/27) Academic Units 
Assessment Plan 

• Phase 4 (11/1) Mid-Year Check

• Phase 5 (1/15) Assessment Report

• Phase 6 (3/1) IR Reports



HAMMER TIME

Build-ins

• Plone/Castle CMS

• Content Rules (mailtorole)

• LDAP / Active Directory

• Working Copy Support (Iterate)

• Workflow Policy Support 
(CMFPlacefulWorkflow)

• Faculty, staff and units already using the CMS



PHASE 1

Content types

• Unit (container)

• Goals 

New Roles 

• Coordinator

• Dept Head

• VP

Workflow

• assessment workflow unit

View

• Unit view

Units, Missions and Goals

9/1



INITIAL DEPLOYMENT

•Planned Maintenance

•Read-only website

•Buildout in 4 servers

•Future updates

•git pull

•sequentially restarting zclients

•no downtime or readonly

zrs-m zrs-1 zrs-2 zrs-3

zrs-d gitlab



DEMO



PHASE 2

Content types

• Program Assessment Plan (container)

• planned activity program

• planned rational

• collection evaluation

Workflow

• assessment workflow

View

• Unit Plan view

Non-Academic Units Assessment Plan

9/15



DEMO



PHASE 3

Content types

• Program Assessment Plan (container)

• planned_activity_program

• planned_rational

• collection_evaluation

View

• Unit  Plan Program View

Academic Units Assessment Plan



DEMO



PHASE 4

Content types

• Unit Mid Year Check

View

• Mid Year Check view

Mid-Year Check



DEMO



PHASE 5

Content types

• Unit Assessment Report (container)

• reported activity

• reported activity new

• reported data analysis

• reported other activity

• reported changes implemented

• reported attachment

• planned data analysis

Assessment Report

Workflow

• Coordinator

• Dept Head

• VP

View

• report view

• generate report



DEMO



PHASE 6

endpoint

• bi_program_mid_view.py

• bi_program_plan_activities_view.py

• bi_program_plan_view.py

• bi_program_report_activities_view.py

• bi_program_report_view.py

• bi_program_reported_changes_view.py

• bi_unit_mid_view.py

• bi_unit_plan_activities_view.py

• bi_unit_plan_view.py

• bi_unit_report_activities_view.py

• bi_unit_report_view.py

PowerBI

• report

IR Reports





RULES AND MOSAIC
Rules - Workflow state changed

• YAMS notify Dept Head or Coordinator

• YAMS notify Committee

• YAMS notify VP

• YAMS notify Send Back

Mosaic

• YAMS landing page

• Non Academic Listing

• Academic Listing 



YC.Assessment

• Dexterity types (25)

• Views/scripts (22)

• Vocabularies (11)

• Workflows (4)

• New Role (3)

• PowerBI Report (1)



MISCELLANEOUS

UX

• Year Vocabulary Filtering

• Table-less outcomes

Future Fixes/Updates

• Committee Review

• Role assignment bug

• Effective date bug


