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York College 

Compact Initiative Summary 

From Finanical Plan Data 

FY2012-2015 

As of November 30, 2016 

TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS 

Academic Excellence: $224,000 $0 $224,000 $728,320 $0 $728,320 $600,521 $0

     Mandatory Increases 0 0 0 0 0 0 0 0

     Estimated Contractual Obligations 0 0 0 0 0 0 0 0

     New Full-Time Faculty 224,000 0 224,000 728,320 0 728,320 480,626 0

     New Full-Time Non-Faculty 0 0 0 0 0 0 119,894 0

Maintain Integrated System/Facilitate Articulation: $50,000 $103,000 $153,000 $81,888 $0 $81,888 $489,865 $246,040
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TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS

     Non Faculty Full-time 0 0 0 81,888 0 81,888 253,865 0 

     CUNYfirst OTPS 0 103,000 103,000 0 0 0 0 246,040 

     CUNYfirst TS 50,000 0 50,000 0 0 0 236,000 0 

     Vertical Transportation 0 0 0 0 0 0 0 0 

Expanding Access: $0 $28,000 $28,000 $293,491 $156,000 $449,491 $0 $235,000 

     Financial Aid Initiative - Textbooks 0 0 0 # 0 54,000 54,000 # 0 54,000 

     Financial Aid Initiative - Tuition Waivers 0 28,000 28,000 # 0 34,000 34,000 # 0 106,000 

     Financial Aid Initiative - Workstudy and SEOG 0 0 0 # 0 68,000 68,000 # 0 69,000 

     Financial Aid Initiative - Veteran's Expectancy Program 0 0 0 # 0 0 0 # 0 6,000 

     Counselors 0 0 0 # 293,491 0 293,491 # 0 0 

     Scholarships 0 0 0 # 0 0 0 # 0 0 

Remaining Responsive to the Urban Setting: $169,000 $102,000 $271,000 $52,894 $377,520 $430,414 $0 $0 
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TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS
     Facilities 169,000 50,000 219,000 0 377,520 377,520 0 0

     Public Safety 0 0 0 52,894 0 52,894 0 0

     Workforce & Economic Development 0 52,000 52,000 0 0 0 0 0

$443,000 $233,000 $676,000 $1,156,593 $533,520 $1,690,113 $1,090,386 $481,040

Philanthropy/Efficiency

    Scholarships/Efficiency  -     135,100     135,100  -     375,550               375,550  -     431,570

SUBTOTAL $811,100 $2,065,662.51

GRANDTOTAL 

Faculty Positions per Fiscal Year 

   Total Faculty Positions 

   Total Non-Faculty Positions 

2011 

0 

0 

2012 

3 

4 

2013 

9 

4 

2014 

7 

7 

2015 

0 

0 

Total

19

15 
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2015 4 Year Total

otal PS OTPS Subtotal PS OTPS Subtotal COMMENTS

600,521 $1,446,617 $0 $1,446,617 $2,999,457 $0 $2,999,457 

0 300,300 0 300,300 300,300 0 300,300 

0 1,146,317 0 1,146,317 1,146,317 0 1,146,317 

480,626 0 0 0 1,432,946 0 1,432,946 

119,894 0 0 0 119,894 0 119,894 

735,905 $0 $307,630 $307,630 $621,753 $656,670 $1,278,423 

In 2012, we allocated $224,000 to PSR funds, planning to invest in 3 Faculty positions to meet
our  mission of Academic Excellence to hire Health Professions - 2 ($144,422) & 1 Teacher
Education faculty ($69,686).  To meet with our mission in "Remaining Responsive to the Ubran
Setting," we coverted 4 Part-time Custial positions to Full-time lines ($149,000) & to "Maintain
Integrated Systems/Facilitate Articulation," we invested $50,000 in Temp Services to assist with
emerging CUNYFirst obligations.

In 2013, We allocated $728,320 to PSR funds, investing in 8 Faculty positions to meet our
mission of Academic Excellence.  These positions were approved for Biology, Business &
Economics - Aviation ($62,556), Chemistry ($59,974), Health Professions - CLS ($76,583),2
-Nursing ($81,554), Performing and Fine Arts ($48,618), Social Work ($57,401), and
Departments (5 out of 8 Faculty positions filled in FY14). To meet with our mission to "Maintain
Integrated Systems/Facilitate Articulation," we allocated $81,888 for Non-Faculty, Full-Time
Position, Funding also used to provide support for teaching adjuncts, whose ranks are expected
to increase slightly. ( 11 out of the 15 positions  were filled; 7 Faculty & 4 Non-Faculty. 2 of them
came on in FY14 & 1 in FY15.

2014 PS funds used for 1 position each in Nursing ($81,544), Biology ($15,666), Occupational
Therapy ($81,544), Performing and Fine Arts ($57,041), English ($52,236), History ($31,562),
Behavioral Sciences - Psychology ($62,556) and Business & Economics ($62,556).  (7 Faculty
Positions in total.  7 were hired, 4 of them came on in FY15).

2015 PS funds of $1.1M were reserved in anticipation of expenses associated with a new
collective bargaining agreement; $300K allocated to address mandatory salary increases
associated with the current collective bargaining agreement due to lack of state support for
mandatory expenses.
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York College 

Compact Initiative Summary 

From Finanical Plan Data 

FY2012-2015 

As of November 30, 2016 

TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS 

Academic Excellence: $224,000 $0 $224,000 $728,320 $0 $728,320 $600,521 $0 

     Mandatory Increases 0 0 0 0 0 0 0 0 

     Estimated Contractual Obligations 0 0 0 0 0 0 0 0 

     New Full-Time Faculty 224,000 0 224,000 728,320 0 728,320 480,626 0 

     New Full-Time Non-Faculty 0 0 0 0 0 0 119,894 0 

Maintain Integrated System/Facilitate Articulation: $50,000 $103,000 $153,000 $81,888 $0 $81,888 $489,865 $246,040 

Subt 

$

$ 
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2015 4 Year Total

otal PS OTPS Subtotal PS OTPS Subtotal COMMENTS

253,865 0 307,630 307,630 335,753 307,630 643,383 

246,040 0 0 0 0 349,040 349,040 

236,000 0 0 0 286,000 0 286,000 

0 0 0 0 0 0 0 

235,000 $0 $290,000 $290,000 $293,491 $709,000 $1,002,491 

## ## 54,000 ### 0 79,000 79,000 ### 0 187,000 187,000 

## ## 106,000 ### 0 131,000 131,000 ### 0 299,000 299,000 

## ## 69,000 ### 0 72,000 72,000 ### 0 209,000 209,000 

## ## 6,000 ### 0 8,000 8,000 ### 0 14,000 14,000 

## ## 0 ### 0 0 0 ### 293,491 0 293,491 

## ## 0 ### 0 0 0 ### 0 0 0 

$0 $0 $0 $0 $221,894 $479,520 $701,414 

2012 PS and OTPS funds used for training and support of CUNYfirst in preparation of the
implementation
To meet our mission to "Maintain Integrated Systems & Facilitate Articulation," we allocated
$81,888 in PSR funds, planning to hire a Student Life Manager, to expand the First Year
Experience (FYE) program and the Sophomore Year Experience (SYE) designed to help students
get to know each other and their faculty outside of the classroom.  The objective of both
programs is to help students adjust to college life, make good progress toward graduation and
to promote their success after graduation.  This position is also intended to service the needs of
our Veterans on campus.

2014 PS funding used to expand student retention initiatives:  1 new advisor for the Advisement
Center ($36,587), 1 full-time staff nurse in our Health Services unit ($54,487) , 2 full-time
financial aid counselors; 1 was hired ($62,916) (5 Non-Faculty Positions were filled; 3 of them
started in FY14 & 2 in FY15).  Funding also used to augment Temp Services to bolster and
sustain on-going CUNYfirst implementation efforts in the offices of admission, financial aid,
bursar and registrar.  OTPS funding used to support CUNYfirst training and the FYE and the SYE
programs.  

In FY13 through FY15, OTPS funds were used primarily for financial aid to assist in covering
textbook costs for students who were at risk due to the tuition increase.

In FY12 through FY15, OTPS funds were used primarily for financial aid to assist students who
were at risk due to the tuition increase.  Funds were also used to help offset non-discretionary
University initiatives.

In FY13 through FY15, we used OTPS funds to expand the ROTC program and access to
programs designed to provide better access to college for returning and other veterans.

In FY13, we allocatedin PSR funds, planning to hire a PS funds were used for 3 Counseling
positions (1 - Student Life/Veterans Counselor, 1 - Student Psycological Counselor & a Director
of Cousleing) to enhance advisement, retention programs & tutoring for freshmen,
sophomores, transfers; as well as  increasiing services for students with disabilities.

0 

TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS 

     Non Faculty Full-time 0 0 0 81,888 0 81,888 253,865 

Subt

     CUNYfirst OTPS 0 103,000 103,000 0 0 0 0 246,040 

     CUNYfirst TS 50,000 0 50,000 0 0 0 236,000 0 

     Vertical Transportation 0 0 0 0 0 0 0 0 

Expanding Access: $0 $28,000 $28,000 $293,491 $156,000 $449,491 $0 $235,000 $

     Financial Aid Initiative - Textbooks 0 0 0 # 0 54,000 54,000 # 0 54,000 

     Financial Aid Initiative - Tuition Waivers 0 28,000 28,000 # 0 34,000 34,000 # 0 106,000 

     Financial Aid Initiative - Workstudy and SEOG 0 0 0 # 0 68,000 68,000 # 0 69,000 

     Financial Aid Initiative - Veteran's Expectancy Program 0 0 0 # 0 0 0 # 0 6,000 

     Counselors 0 0 0 # 293,491 0 293,491 # 0 0 

     Scholarships 0 0 0 # 0 0 0 # 0 0 

Remaining Responsive to the Urban Setting: $169,000 $102,000 $271,000 $52,894 $377,520 $430,414 $0 $0 
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2015 4 Year Total

otal PS OTPS Subtotal PS OTPS Subtotal COMMENTS
0 0 0 0 

169,000 427,520 596,520 

0 0 0 0 52,894 0 52,894 

0 0 0 0 0 52,000 52,000 

571,426 $1,446,617 $597,630 $2,044,247 $4,136,595 $1,845,190 $5,981,785 

              431,570                    -       485,750               485,750                       -         1,427,970           1,427,970 

,995.60 $2,529,996.60 $7,409,755 

$7,409,755 

To meet with our mission in "Remaining Responsive to the Ubran Setting" in FY12, we allocated
$169,000  in PS funding to covert 4 Part-time Custial positions to Full-time lines.  We also
allocated $50,000 in OTPS funds to paint and regrout restrooms in the Health and Physical
Education complex and Performing Arts Center.

To meet with our mission in "Remaining Responsive to the Ubran Setting" in FY13, we allocated
$52,894 in PS funding for public safety officers.  We also allocated $377,520 in OTPS funds to
paint and regrout restrooms in the Health and Physical Education complex and Performing Arts
Center.

19

TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS 
     Facilities 169,000 50,000 219,000 0 377,520 377,520 0 0 

     Public Safety 0 0 0 52,894 0 52,894 0 0 

     Workforce & Economic Development 0 52,000 52,000 0 0 0 0 0 

$443,000 $233,000 $676,000 $1,156,593 $533,520 $1,690,113 $1,090,386 $481,040 

Philanthropy/Efficiency

    Scholarships/Efficiency                -       135,100     135,100                    -       375,550               375,550                    -       431,570 

SUBTOTAL $811,100 $2,065,662.51 

GRANDTOTAL 

Faculty Positions per Fiscal Year 2011 2012 2013 2014 2015 Total

   Total Faculty Positions 0 3 9 7 0 19

   Total Non-Faculty Positions 0 4 4 7 0 15 

Subt

$1, 

$2,002 
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2015 4 Year Total

otal PS OTPS Subtotal PS OTPS Subtotal COMMENTS

600,521 $1,446,617 $0 $1,446,617 $2,999,457 $0 $2,999,457 

0 300,300 0 300,300 300,300 0 300,300 

0 1,146,317 0 1,146,317 1,146,317 0 1,146,317 

480,626 0 0 0 1,432,946 0 1,432,946 

119,894 0 0 0 119,894 0 119,894 

735,905 $0 $307,630 $307,630 $621,753 $656,670 $1,278,423 

In 2012, we allocated $224,000 to PSR funds, planning to invest in 3 Faculty positions to meet
our  mission of Academic Excellence to hire Health Professions - 2 ($144,422) & 1 Teacher
Education faculty ($69,686).  To meet with our mission in "Remaining Responsive to the Ubran
Setting," we coverted 4 Part-time Custial positions to Full-time lines ($149,000) & to "Maintain
Integrated Systems/Facilitate Articulation," we invested $50,000 in Temp Services to assist with
emerging CUNYFirst obligations.

In 2013, We allocated $728,320 to PSR funds, investing in 8 Faculty positions to meet our
mission of Academic Excellence.  These positions were approved for Biology, Business &
Economics - Aviation ($62,556), Chemistry ($59,974), Health Professions - CLS ($76,583),2
-Nursing ($81,554), Performing and Fine Arts ($48,618), Social Work ($57,401), and
Departments (5 out of 8 Faculty positions filled in FY14). To meet with our mission to "Maintain
Integrated Systems/Facilitate Articulation," we allocated $81,888 for Non-Faculty, Full-Time
Position, Funding also used to provide support for teaching adjuncts, whose ranks are expected
to increase slightly. ( 11 out of the 15 positions  were filled; 7 Faculty & 4 Non-Faculty. 2 of them
came on in FY14 & 1 in FY15.

2014 PS funds used for 1 position each in Nursing ($81,544), Biology ($15,666), Occupational
Therapy ($81,544), Performing and Fine Arts ($57,041), English ($52,236), History ($31,562),
Behavioral Sciences - Psychology ($62,556) and Business & Economics ($62,556).  (7 Faculty
Positions in total.  7 were hired, 4 of them came on in FY15).

2015 PS funds of $1.1M were reserved in anticipation of expenses associated with a new
collective bargaining agreement; $300K allocated to address mandatory salary increases
associated with the current collective bargaining agreement due to lack of state support for
mandatory expenses.

Non Faculty
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4

York College 

Compact Initiative Summary 

From Finanical Plan Data 

FY2012-2015 

As of November 30, 2016 

TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS 

Academic Excellence: $224,000 $0 $224,000 $728,320 $0 $728,320 $600,521 $0 

     Mandatory Increases 0 0 0 0 0 0 0 0 

     Estimated Contractual Obligations 0 0 0 0 0 0 0 0 

     New Full-Time Faculty 224,000 0 224,000 728,320 0 728,320 480,626 0 

     New Full-Time Non-Faculty 0 0 0 0 0 0 119,894 0 

Maintain Integrated System/Facilitate Articulation: $50,000 $103,000 $153,000 $81,888 $0 $81,888 $489,865 $246,040 

Subt 

$

$ 
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2015 4 Year Total

otal PS OTPS Subtotal PS OTPS Subtotal COMMENTS

253,865 0 307,630 307,630 335,753 307,630 643,383 

246,040 0 0 0 0 349,040 349,040 

236,000 0 0 0 286,000 0 286,000 

0 0 0 0 0 0 0 

235,000 $0 $290,000 $290,000 $293,491 $709,000 $1,002,491 

## ## 54,000 ### 0 79,000 79,000 ### 0 187,000 187,000 

## ## 106,000 ### 0 131,000 131,000 ### 0 299,000 299,000 

## ## 69,000 ### 0 72,000 72,000 ### 0 209,000 209,000 

## ## 6,000 ### 0 8,000 8,000 ### 0 14,000 14,000 

## ## 0 ### 0 0 0 ### 293,491 0 293,491 

## ## 0 ### 0 0 0 ### 0 0 0 

$0 $0 $0 $0 $221,894 $479,520 $701,414 

2012 PS and OTPS funds used for training and support of CUNYfirst in preparation of the
implementation
To meet our mission to "Maintain Integrated Systems & Facilitate Articulation," we allocated
$81,888 in PSR funds, planning to hire a Student Life Manager, to expand the First Year
Experience (FYE) program and the Sophomore Year Experience (SYE) designed to help students
get to know each other and their faculty outside of the classroom.  The objective of both
programs is to help students adjust to college life, make good progress toward graduation and
to promote their success after graduation.  This position is also intended to service the needs of
our Veterans on campus.

2014 PS funding used to expand student retention initiatives:  1 new advisor for the Advisement
Center ($36,587), 1 full-time staff nurse in our Health Services unit ($54,487) , 2 full-time
financial aid counselors; 1 was hired ($62,916) (5 Non-Faculty Positions were filled; 3 of them
started in FY14 & 2 in FY15).  Funding also used to augment Temp Services to bolster and
sustain on-going CUNYfirst implementation efforts in the offices of admission, financial aid,
bursar and registrar.  OTPS funding used to support CUNYfirst training and the FYE and the SYE
programs.  

In FY13 through FY15, OTPS funds were used primarily for financial aid to assist in covering
textbook costs for students who were at risk due to the tuition increase.

In FY12 through FY15, OTPS funds were used primarily for financial aid to assist students who
were at risk due to the tuition increase.  Funds were also used to help offset non-discretionary
University initiatives.

In FY13 through FY15, we used OTPS funds to expand the ROTC program and access to
programs designed to provide better access to college for returning and other veterans.

In FY13, we allocatedin PSR funds, planning to hire a PS funds were used for 3 Counseling
positions (1 - Student Life/Veterans Counselor, 1 - Student Psycological Counselor & a Director
of Cousleing) to enhance advisement, retention programs & tutoring for freshmen,
sophomores, transfers; as well as  increasiing services for students with disabilities.

7

0 

TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS 

     Non Faculty Full-time 0 0 0 81,888 0 81,888 253,865 

Subt

     CUNYfirst OTPS 0 103,000 103,000 0 0 0 0 246,040 

     CUNYfirst TS 50,000 0 50,000 0 0 0 236,000 0 

     Vertical Transportation 0 0 0 0 0 0 0 0 

Expanding Access: $0 $28,000 $28,000 $293,491 $156,000 $449,491 $0 $235,000 $

     Financial Aid Initiative - Textbooks 0 0 0 # 0 54,000 54,000 # 0 54,000 

     Financial Aid Initiative - Tuition Waivers 0 28,000 28,000 # 0 34,000 34,000 # 0 106,000 

     Financial Aid Initiative - Workstudy and SEOG 0 0 0 # 0 68,000 68,000 # 0 69,000 

     Financial Aid Initiative - Veteran's Expectancy Program 0 0 0 # 0 0 0 # 0 6,000 

     Counselors 0 0 0 # 293,491 0 293,491 # 0 0 

     Scholarships 0 0 0 # 0 0 0 # 0 0 

Remaining Responsive to the Urban Setting: $169,000 $102,000 $271,000 $52,894 $377,520 $430,414 $0 $0 
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2015 4 Year Total

otal PS OTPS Subtotal PS OTPS Subtotal COMMENTS
0 0 0 0 

169,000 427,520 596,520 

0 0 0 0 52,894 0 52,894 

0 0 0 0 0 52,000 52,000 

571,426 $1,446,617 $597,630 $2,044,247 $4,136,595 $1,845,190 $5,981,785 

              431,570                    -       485,750               485,750                       -         1,427,970           1,427,970 

,995.60 $2,529,996.60 $7,409,755 

$7,409,755 

To meet with our mission in "Remaining Responsive to the Ubran Setting" in FY12, we allocated
$169,000  in PS funding to covert 4 Part-time Custial positions to Full-time lines.  We also
allocated $50,000 in OTPS funds to paint and regrout restrooms in the Health and Physical
Education complex and Performing Arts Center.

To meet with our mission in "Remaining Responsive to the Ubran Setting" in FY13, we allocated
$52,894 in PS funding for public safety officers.  We also allocated $377,520 in OTPS funds to
paint and regrout restrooms in the Health and Physical Education complex and Performing Arts
Center.

15

TAX-LEVY 2012 2013 2014 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS 
     Facilities 169,000 50,000 219,000 0 377,520 377,520 0 0 

     Public Safety 0 0 0 52,894 0 52,894 0 0 

     Workforce & Economic Development 0 52,000 52,000 0 0 0 0 0 

$443,000 $233,000 $676,000 $1,156,593 $533,520 $1,690,113 $1,090,386 $481,040 

Philanthropy/Efficiency

    Scholarships/Efficiency                -       135,100     135,100                    -       375,550               375,550                    -       431,570 

SUBTOTAL $811,100 $2,065,662.51 

GRANDTOTAL 

Faculty Positions per Fiscal Year 2011 2012 2013 2014 2015 Total

   Total Faculty Positions 0 3 9 7 0 19

   Total Non-Faculty Positions 0 4 4 7 0 15 

Subt

$1, 

$2,002 
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York College 

Compact Initiative Report Draf 

From Finanical Plan Data 

FY 2014-2015 

As of October 13,2016 

Tax-Levy             Philanthropy     Total 

Mission/Initiative PS OTPS Subtotal PS OTPS Subtotal PS OTPS Subtotal 

Academic Excellence: $1,446,617 $0 $1,446,617 $0 $0 $0 $1,446,617 $0 $1,446,617 

     Mandatory Increases 300,300 0 300,300 0 0 0 300,300 0 300,300 

     Estimated Contractual Obligations 1,146,317 0 1,146,317 0 0 0 1,146,317 0 1,146,317 

     New Full-Time Faculty 0 0 0 0 0 0 0 0 0 

     New Full-Time Non-Faculty 0 0 0 0 0 0 0 0 0 

Maintain Integrated System/Facilitate Articulation: $0 $307,630 $307,630 $0 $0 $0 $0 $307,630 $307,630 

     Non Faculty Full-time 0 307,630 307,630 0 0 0 0 307,630 307,630 

     CUNYfirst OTPS 0 0 0 0 0 0 0 0 0 

     CUNYfirst TS 0 0 0 0 0 0 0 0 0 

     Vertical Transportation 0 0 0 0 0 0 0 0 0 

Expanding Access: $0 $290,000 $290,000 $0 $485,750 $485,750 $0 $775,750 $775,750 

     Financial Aid Initiative - Textbooks 0 79,000 79,000 0 0 0 0 79,000 79,000 

     Financial Aid Initiative - Tuition Waivers 0 131,000 131,000 0 0 0 0 131,000 131,000 

     Financial Aid Initiative - Workstudy and SEOG 0 72,000 72,000 0 0 0 0 72,000 72,000 

     Financial Aid Initiative - Veteran's Expectancy Program 0 8,000 8,000 0 0 0 0 8,000 8,000 

     Counselors 0 0 0 0 0 0 0 0 0 

     Scholarships 0 0 0 0 485,750 485,750 0 485,750 485,750 

Remaining Responsive to the Urban Setting: $0 $0 $0 $0 $0 $0 $0 $0 $0 

     Facilities 0 0 0 0 0 0 0 0 0 

     Public Safety 0 0 0 0 0 0 0 0 0 

     Workforce & Economic Development 0 0 0 0 0 0 0 0 0 

$1,446,617 $597,630 $2,044,247 $0 $485,750 $485,750 $1,446,617 $1,083,380 $2,529,997 

file:///private/var/folders/4k/1rxyyw75021dj5ylrq3qh_t40000gp/T/com.microsoft.Outlook/Outlook Temp/Copy of Financial Plan Compact Summary for VP - FY12 to FY15 (Final) (2).xlsx
'
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York College 

Compact Initiative Report Draf 

From Finanical Plan Data 

FY 2013-2014 

As of October 13,2016 

Tax-Levy            Philanthropy     Total 

Mission/Initiative PS Regular Adjunct Temp Services Fringes PS OTPS Subtotal PS OTPS Subtotal PS OTPS Subtotal 

Academic Excellence: $435,160 $0 $0 $165,361 $600,521 $0 $600,521 $0 $0 $0 $600,521 $0 $600,521 

     Mandatory Increases 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Estimated Contractual Obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 

     New Full-Time Faculty 348,280 0 0 132,346 480,626 0 480,626 0 0 0 480,626 0 480,626 

     New Full-Time Non-Faculty 86,880 0 0 33,014 119,894 0 119,894 0 0 0 119,894 0 119,894 

Maintain Integrated System/Facilitate Articulation: $183,960 $0 $200,000 $105,905 $489,865 $246,040 $735,905 $0 $0 $0 $489,865 $246,040 $735,905 

     Non Faculty Full-time 183,960 0 0 69,905 253,865 0 253,865 0 0 0 253,865 0 253,865 

     CUNYfirst OTPS 0 0 0 0 0 246,040 246,040 0 0 0 0 246,040 246,040 

     CUNYfirst TS 0 0 200,000 36,000 236,000 0 236,000 0 0 0 236,000 0 236,000 

     Vertical Transportation 0 0 0 0 0 0 0 0 0 0 0 0 0 

Expanding Access: $0 $0 $0 $0 $0 $235,000 $235,000 $0 $431,570 $431,570 $0 $666,570 $666,570 

     Financial Aid Initiative - Textbooks 0 0 0 0 0 54,000 54,000 0 0 0 0 54,000 54,000 

     Financial Aid Initiative - Tuition Waivers 0 0 0 0 0 106,000 106,000 0 0 0 0 106,000 106,000 

     Financial Aid Initiative - Workstudyand SEOG 0 0 0 0 0 69,000 69,000 0 0 0 0 69,000 69,000 

     Financial Aid Initiative - Veteran's Expectancy Program 0 0 0 0 0 6,000 6,000 0 0 0 0 6,000 6,000 

     Counselors 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Scholarships 0 0 0 0 0 0 0 0 431,570 431,570 0 431,570 431,570 

Remaining Responsive to the Urban Setting: $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

     Facilities 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Public Safety 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Workforce & Economic Development 0 0 0 0 0 0 0 0 0 0 0 0 0 

$619,120 $0 $200,000 $271,266 $1,090,386 $481,040 $1,571,426 $0 $431,570 $431,570 $1,090,386 $912,610 $2,002,996 

file:///private/var/folders/4k/1rxyyw75021dj5ylrq3qh_t40000gp/T/com.microsoft.Outlook/Outlook Temp/Copy of Financial Plan Compact Summary for VP - FY12 to FY15 (Final) (2).xlsx 

file:///private/var/folders/4k/1rxyyw75021dj5ylrq3qh_t40000gp/T/com.microsoft.Outlook/Outlook


York College 

Compact Initiative Report Draf 

From Finanical Plan Data 

FY 2012-2013 

As of October 13,2016 

Tax-Levy              Philanthropy   Total 

Mission/Initiative PS Regular Adjunct Temp Services Fringes PS OTPS Subtotal PS OTPS Subtotal PS OTPS Subtotal 

Academic Excellence: $547,610 $0 $0 $180,710 $728,320 $0 $728,320 $0 $0 $0 $728,320 $0 $728,320 

     Mandatory Increases 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Estimated Contractual Obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 

     New Full-Time Faculty 547,610 0 0 180,710 728,320 0 728,320 0 0 0 728,320 0 728,320 

     New Full-Time Non-Faculty 0 0 0 0 0 0 0 0 0 0 0 0 0 

Maintain Integrated System/Facilitate Articulation: $61,570 $0 $0 $20,318 $81,888 $0 $81,888 $0 $0 $0 $81,888 $0 $81,888 

     Non Faculty Full-time 61,570 0 0 20,318 81,888 0 81,888 0 0 0 81,888 0 81,888 

     CUNYfirst OTPS 0 0 0 0 0 0 0 0 0 0 0 0 0 

     CUNYfirst TS 0 0 0 0 0 0 0 0 0 0 0 0 

     Vertical Transportation 0 0 0 0 0 0 0 0 0 0 0 0 0 

Expanding Access: $220,670 $0 $0 $72,821 $293,491 $156,000 $449,491 $0 $375,550 $375,550 $293,491 $531,550 $825,041 

     Financial Aid Initiative - Textbooks 0 0 0 0 0 54,000 54,000 0 0 0 0 54,000 54,000 

     Financial Aid Initiative - Tuition Waivers 0 0 0 0 0 34,000 34,000 0 0 0 0 34,000 34,000 

     Financial Aid Initiative - Workstudyand SEOG 0 0 0 0 0 68,000 68,000 0 0 0 0 68,000 68,000 

     Financial Aid Initiative - Veteran's Expectancy Program 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Counselors 220,670 0 0 72,821 293,491 0 293,491 0 0 0 293,491 0 293,491 

     Scholarships 0 0 0 0 0 0 0 0 375,550 375,550 0 375,550 375,550 

Remaining Responsive to the Urban Setting: $39,770 $0 $0 $13,124 $52,894 $377,520 $430,414 $0 $0 $0 $52,894 $377,520 $430,414 

     Facilities 0 0 0 0 0 377,520 377,520 0 0 0 0 377,520 377,520 

     Public Safety 39,770 0 0 13,124 52,894 0 52,894 0 0 0 52,894 0 52,894 

     Workforce & Economic Development 0 0 0 0 0 0 0 0 0 0 0 0 0 

$869,620 $0 $0 $286,973 $1,156,593 $533,520 $1,690,113 $0 $375,550 $375,550 $1,156,593 $909,070 $2,065,663 
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York College 

Compact Initiative Report Draf 

From Finanical Plan Data 

FY 2011-2012 

As of October 13,2016 

Tax-Levy             Philanthropy    Total 

Mission/Initiative PS Regular Adjunct Temp Services Fringes PS OTPS Subtotal PS OTPS Subtotal PS OTPS Subtotal 

Academic Excellence: $224,000 $0 $0 $0 $224,000 $0 $224,000 $0 $0 $0 $224,000 $0 $224,000 

     Mandatory Increases 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Estimated Contractual Obligations 0 0 0 0 0 0 0 0 0 0 0 0 0 

     New Full-Time Faculty 224,000 0 0 0 224,000 0 224,000 0 0 0 224,000 0 224,000 

     New Full-Time Non-Faculty 0 0 0 0 0 0 0 0 0 0 0 0 0 

Maintain Integrated System/Facilitate Articulation: $0 $0 $50,000 $0 $50,000 $103,000 $153,000 $0 $0 $0 $50,000 $103,000 $153,000 

     Non Faculty Full-time 0 0 0 0 0 0 0 0 0 0 0 0 0 

     CUNYfirst OTPS 0 0 0 0 0 103,000 103,000 0 0 0 0 103,000 103,000 

     CUNYfirst TS 0 0 50,000 0 50,000 0 50,000 0 0 0 50,000 0 50,000 

     Vertical Transportation 0 0 0 0 0 0 0 0 0 0 0 0 0 

Expanding Access: $0 $0 $0 $0 $0 $28,000 $28,000 $0 $135,100 $135,100 $0 $163,100 $163,100 

     Financial Aid Initiative - Textbooks 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Financial Aid Initiative - Tuition Waivers 0 0 0 0 0 28,000 28,000 0 0 0 0 28,000 28,000 

     Financial Aid Initiative - Workstudyand SEOG 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Financial Aid Initiative - Veteran's Expectancy Program 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Counselors 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Scholarships 0 0 0 0 0 0 0 0 135,100 135,100 0 135,100 135,100 

Remaining Responsive to the Urban Setting: $0 $0 $169,000 $0 $169,000 $102,000 $271,000 $0 $0 $0 $169,000 $102,000 $271,000 

     Facilities 0 0 169,000 0 169,000 50,000 219,000 0 0 0 169,000 50,000 219,000 

     Public Safety 0 0 0 0 0 0 0 0 0 0 0 0 0 

     Workforce & Economic Development 0 0 0 0 0 52,000 52,000 0 0 0 0 52,000 52,000 

$224,000 $0 $219,000 $0 $443,000 $233,000 $676,000 $0 $135,100 $135,100 $443,000 $368,100 $811,100 
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