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 W
hen the Department of Defense announced 
the impending closure of Fort Monmouth in 
2005, New Jersey officials estimated the loss 
of 5,000 direct jobs and as many as 15,000 or 
20,000 indirect employment opportunities. The 

relocation of most operations to sites in Maryland, Ohio, and 
Virginia is expected to be completed by the end of September. 

In response, the State Legislature created the Fort Monmouth 
Economic Revitalization Planning Authority to prepare a 
comprehensive conversion and revitalization plan for the facility.

Last April the Christie Administration announced a $40 
million project to reconfigure the Garden State Parkway exit 
system directly to the west of Fort Monmouth. The objective is 
to provide easier access to the ongoing redevelopment efforts at 
the site of the old fort, which was an active military installation 
since 1917. The funding is slated to come from the New Jersey 
Turnpike Authority’s 10-year, $7 billion capital plan. The project 
marks the first major expenditure of state funds to address 
redevelopment at the Fort Monmouth site, which occupies 

roughly 1,125 acres spanning three municipalities.
Rich Raczwnski, the Chief Engineer for the Turnpike 

Authority, says studies had been conducted of all Parkway 
interchanges in need of improvement, and Exit 105 in Tinton 
Falls was high on the priority list.

“It’s a big congested area, traffic backs up to the Parkway, 
traffic backs up on the local roads, traffic backs up on (Route) 
36,” says Raczwnski. “The Fort Monmouth redevelopment 
people came to us and said, ‘We really need to get better access 
into the fort,’ because of all this redevelopment that they’re going 
to do. Our initial project to improve Route 36 at Hope Road 
helped them somewhat, but they felt it wasn’t enough. We did 

some studies and came up with a plan to build ramps off our 
southbound roadway that go into local roads that access the fort, 
so now we’re going out onto the street to hire a designer to put 
this all together for us.”

Currently southbound traffic is funneled into an inner and 
outer roadway that leads east to the intersection of Route 36 
and Hope Road. The new plan calls for building ramps off both 
exit roadways that will head west and connect to Wayside Road, 
which intersects with Pine Brook Road. 

“People coming from the north who want to access all the 
development that will happen in the fort can get off these new 
ramps and gain access directly into the fort without having to go 
onto Route 36 or Route 18,” says Raczwnski. “It makes it so it’s 
pretty much a direct shot right into the fort.”

In addition to the new ramps, the project calls for new jug 
handles, traffic lights, and ramps at the intersection of Hope 
Road and Route 36 designed to ease congestion.

Gerald Tarantolo, the Mayor of Eatontown, the largest of 
the three impacted municipalities, said any and all positive 

developments are welcome news. “The fact that the whole effort 
seems to be moving along very nicely, that’s the good news,” he 
says. “The bad news is that we’ve lost a lot of the contractors.”

When the base closing was announced in 2005, the State’s 
Department of Labor commissioned a study on the potential 
economic impact. At the time it estimated that there were 
5,500 employees working on the base, 92 percent of them were 
civilians; one-third of that number were engineers and scientists; 
and the average salary for workers was $85,400.

Tarantolo says tax ratables for all commercial and residential 
properties fell from $2.5 billion in 2006 to $2 billion this year, 
and local food businesses have reported about a 30 percent 

Ramping Up
Fort Monmouth’s closure forces the revamping of a Garden 
State Parkway exit, but the old fort’s fate remains unknown. 

By Bill Hughes

“if it wasn’t cost effective for the federal government to modernize, 

how could it be so for the private sector? especially in this economic 

environment, to have anything grow and be high-paying and locate 

there will be very difficult.”

—Michael Lahr, rutgers university
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Left: Fort 
Monmouth’s 
entrance.

drop-off in business. But the Mayor, who also serves on the Fort 
Monmouth Economic Revitalization Authority (they dropped the 
word “Planning”), believes the area can attract new business. 

“We’re working very diligently. I know I’ve got a lot of feelers 
out there and I’ve gotten a few bites lately,” says Tarantola. “A lot 
of people opted to stay even though their jobs relocated, and we’ve 
got people who are looking to tap into the educational experience 
and the talent of the people who stayed.”

But not everyone is convinced the loss of so many high-paying 
jobs will be easily replaced. Michael Lahr, a research professor at 
Rutgers University, performed a preliminary study of the impact 
and concluded that Monmouth County poses several challenges 
for attracting high-tech business growth.

“It’s not as if the area has an extreme competitive advantage 
over other places in New Jersey or New York, let alone other 
places elsewhere in the world,” says Lahr. “Yes, you are near 
Newark Airport, and yes, you are near rail lines and the beach; but 
my point is there are other places in New Jersey, New York and 
the world that are far more attractive to do business.

“One of the reasons the military decided to close the base had 
to do with the aging infrastructure and the cost to modernize the 
facilities. If it wasn’t cost-effective for the federal government to 
modernize, how could it be so for the private sector? Especially in 

this economic environment, to have anything grow and be high-
paying and locate there will be very difficult.”

Officials tasked with redeveloping the site have proposed a 
variety of strategies involving public/private partnerships that 
have included a luxury hotel near an existing golf course on the 
base. There is also an ongoing effort to establish an Information 
Communications Technology (ICT) Village, in the hopes of 
attracting companies specializing in telecommunications, energy 
research, advanced manufacturing, and business infrastructure.

Development efforts suffered significant setbacks last October 
when a State Appeals Court struck down part of the housing 
development plan, saying the redevelopment agency failed to 
follow a regional planning approach. In March of this year a 
feud broke out among State Legislators when a democratically 
controlled budget committee refused to release unused bond 
funding for the redevelopment, claiming the funding allocations 
as submitted were not specific enough.

Tarantolo says that recently the U.S. Department of Veterans’ 
Affairs expressed interest in moving some of its administrative 
offices into the fort’s vacated space, which could bring 800 jobs 
to the area. “We’ve got a lot of people working very hard to make 
the best possible outcome from this situation,” he says. “And we’re 
making progress.”  xyz
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